Myrna Loy Board Meeting

August 28, 2006 – 5:30 PM

Myrna Loy Center

Board Members present: Brett Jakovac, Linda Carlson, Tom Keith, Cindy Gaffney, Norb Lauer, Martin Holt, Shalon Hastings, Gloria Tatchell. 
Board Members not present: Becky Dockter, Bob Shepard, Tina Laidlaw & Susan Allred.
Staff present: Ed Noonan & Marilyn Alexander.

Brett called the meeting to order and welcomed Linda Carlson to the board.

Martin made a motion to approve the July minutes. Norb seconded the motion. The minutes were approved. 

Executive Report: 
· Ed briefly reviewed the budget and discussed the new season brochure, the 2007-08 line-up and recent grant applications.  
· Karen Mueller is arriving 9/30/06 through 10/2/06. She wants to meet with other stake holders as well as the Board. The Board will meet with Karen on 10/1/06. She will go over the mission and vision statements and SWOT (strengths, weaknesses, opportunities & threats).  The mission and vision committee members should meet prior to 10/1/06 to review and finalize the written statements developed at the last meeting with Karen. 
· The orientation for new board members has yet to be scheduled. 
Committee Reports:

Executive Committee Report: The executive committee did not meet in August. 

Finance Report: Ed reviewed the budget in Bob’s absence.
Board Development Report: Linda Carlson and Tom Keith joined the Board and were present at the meeting. Al Beaver & Betsy Wahl agreed to serve on the board.  Angie Leprohon has not confirmed that she will serve on the Board.  Brett will send thank you letters to board members whose terms expired June 2006.
Membership Committee Report:  Norb discussed the mailing lists and Marilyn has talked to the Billings firm about the mailing lists and price lists. 
Volunteer Committee Report:  Marilyn reminded members of the volunteer meeting next Tuesday, September 5, 2006 at 5:30 – 7:30.   
Marketing Committee Report:  No report. 
Fundraising Committee Report: Marilyn handed out and discussed the fundraising plan for the year.  Marilyn also passed around lists of business sponsors.  Board members agreed to contact specific businesses for the 2006-2007 season. Marilyn will send out the sponsorship information in September to each board member. 
Gloria motioned to adjourn the meeting & Shalon seconded the motion. Meeting adjourned. The next meeting is September 18, 2006 at 5:30 p.m. at the Myrna Loy.
