Board of Directors

Myrna Loy Center

January 16, 2006

Present: Brett Jakovac, John Ansotegui, Susan Allred, Tina Laidlaw, Gloria Tatchell,

              Cindy Gaffney, Ed Noonan.
Meeting was called to order by Brett. No additions were made to the agenda.
Minutes from the December meeting were approved, Susan moved, Tina seconded, minutes approved.

Old Business: 
· The site visit for the Mid-size Presenting Organizations (MPO) Grant is scheduled for February 22. Ed, Brett, Shalon and Teri will be there.

· Follow up from the board retreat-

              1-Critique of the updated board job description prepared by Ali will be                
                  postponed until Ali is in attendance..
         2-Becky will co chair with Tina on the volunteer committee. 
              3-Brett will e-mail committee chairs to define goals to bring to 
                 the next meeting. Tina will ask Marilyn to obtain a list of past/
                 present volunteers and see if they might of skills and interest

                 any of the committees.

Committee Reports:

· Finance-Ed presented for Bob, numbers for year to date and December were reviewed.

· Fundraising-Tina passed out an article “Fifty-three ways for Board Members to Raise $1000”. The article outlined innovative ways to raise money. The 2006 fundraising scheduled was passed around. Benny’s will be the 19th; dates for upcoming house parties will be made after tonight’s meeting.  A date will need to be set for the Wine Auction and committee and chair recruited. Currently is scheduled for sometime in April.
Executive Director’s Report-Ed reported that the Wingate has been able to 

          Provide for 95% of the room request until May as a donation. Film

          is a weekly struggle with Decembers numbers one of the lowest 
          since June. Upcoming performance reviewed. Pete will be at the 

          Kennedy Center at the end of January and Ed will be at the New 

          York at Arts Presenters from January 18-23 and in Billings for the

          Montana Consortium of Arts Feb 3-5. January 27 will be the party 

          celebrating  the Duke grant for members and business sponsors. 

          This will be prior to the Minh Tran presentation.

New Business:

· Brett will update the board e-mail list. It is also requested that when an email is sent out to please respond accordingly. 
· Webmaster John will update the board minutes on the MLC website

· Tina presented some thoughts on make a more efficient meeting including sending out agenda as is being done with board members reviewing I and starting on time. Also it was suggested bringing back to time allowed per subject with perhaps having a timekeeper.
The next meeting will be February 27 at 5:30.

John moved, Tina seconded for adjournment of the meeting.
