Myrna Loy Board Meeting

July 31, 2006 – 5:30 PM

Myrna Loy Center

Board Members Present: Brett Jakovac, Cindy Gaffney, Becky Dockter, Norb Lauer, Bob Shepard, Martin Holt, Susan Allred, Tina Laidlaw. Shalon Hastings not present.

Staff Present: Ed Noonan & Marilyn Alexander.

Brett called the meeting to order.

There were no minutes to approve from the last meeting.

Cindy gave a video presentation using her I-Pod and a discussion regarding film festivals followed.  The Myrna has already had discussions about film festivals with Dan Case, Carroll College, who has a relationship with “Apple”.  People could potentially submit videos on-line with the winning entries being shown at the Myrna. Ed said possible dates for a film festival may be winter 2007/2008.
Committee Reports:

Finance Report: Bob presented the budget. Bob motioned to approve the budget and Tina seconded the motion. Motion passed and budget approved.
Board Development: The bylaws have been amended and “president elect” has been added to the list of officers. The corporate secretary has been changed to Gloria.  Becky moved to approve the bylaw changes. Norb seconded the motion. Motion approved.

Five board members have resigned or ended their term June 2006. Brett had a list of potential board members submitted by current board members & staff, and Tina was going to talk to Christian Piper with Target to see if he is interested in renewing his board membership for another three years.  Norb nominated Al Beaver, Marilyn nominated Linda Carlson, Tina nominated Betsy Wahl & Gloria nominated Angie Leprohon.  

Bob motioned that we offer Board membership to the five people, Becky seconded  and the motion passed.  Potential Board candidates will be contacted by the person who nominated them and if they accept, Brett will send them a letter inviting them to the next meeting.  Brett will review and update orientation materials. The board still needs a person to take the lead on board development. 

Membership: Marilyn and Norb met and discussed changes to marketing of memberships. There was a discussion of purchasing mailing list to be used by the Myrna. Norb will get the information regarding the different lists to Marilyn. Marilyn said there will be announcements regarding membership at the live performances but no announcements at the movies. 
Volunteer:  Becky sent out e-mails to volunteers announcing volunteer night July 17, 2006.  Wine, beer and snacks were served.  Seventeen people attended. All volunteers signed an agreement and read the policies on ushering and concessions.  Volunteers can attend a free performance on August 21, 2006. There is now an on-line calendar at http://my.calenders.net with concessions being the focus. Board members need to get the word out regarding volunteer opportunities. Volunteers initially need to contact Becky or Marilyn to sign up. 
Marketing:  There was a brief discussion of the Myrna Loy Center logos.

Susan motioned to adjourn the meeting & Gloria seconded the motion. Meeting adjourned. The next meeting is August 28, 2006 at 5:30 p.m. at the Myrna Loy.
