Myrna Loy Board Meeting

September 18, 2006 – 5:30 PM

Myrna Loy Center

Board Members present: Al Beaver, Martin Holt, Brett Jakovac, Norb Lauer, Gloria Tatchell  & Betsy Wahl,. 
Board Members not present: Susan Allred, Linda Carlson, Becky Dockter, Cindy Gaffney, Shalon Hastings, Tom Keith, Tina Laidlaw & Bob Shepard.

Staff present: Marilyn Alexander & Ed Noonan.

Brett called the meeting to order.  Brett welcomed Al and Betsy.
Martin made a motion to approve the August minutes. Al seconded the motion. Minutes approved. 
Executive Report:  The MLC received $1,000.00 from Dr. John Sims. He sent it in after he saw the newly painted auditorium. Ed reviewed the executive report.  

Committee Reports:

Executive Committee Report: No report
Finance Report: No report.
Board Development Report: Gloria nominated Charla Kempa. She is a teacher at Central School. Al seconded the nomination. Nomination approved. Martin initiated a discussion about board member qualities the MLC needs.  Most importantly the MLC needs board members who are willing and able to obtain money. 
Membership Committee Report:  Marilyn reported that we have purchased 6,000 names and addresses. The specific criteria included age 30-50, income above $50,000.00 and home values of 250,00 or more.  We will test 2,000 names.  The next membership will go out at the end of September/beginning of October. 
Volunteer Committee Report: Marilyn discussed the last volunteer night. Ten volunteers participated.  They received training for concessions and put together a mailing.    

Marketing Committee Report:  No report . 

Fundraising Committee Report:  No report.
Brett will e-mail members to determine the day of the month and time that works best for board members since attendance at board meetings has been down the last few months. 
Martin motioned to adjourn the meeting & Betsy seconded the motion. Meeting adjourned.  
Strategic Planning Session

October 1, 2006 - 12:00 PM

Board Members present: Brett Jakovac, Tom Keith, Norb Lauer, Martin Holt, Shalon Hastings, Bob Shepard, Tina Laidlaw, Gloria Tatchell, Angie Leprohon & Betsy Wahl 
Board Members not present: Becky Dockter, Susan Allred, Linda Carlson, Cindy Gaffney, Charla Kempa & Al Beaver.

Staff present: Ed Noonan, Krys Holmes, Benji Cosgrove, Beverly  & Marilyn Alexander.

The revised MLC Mission Statement was reviewed. Martin motioned to adopt the revised Mission Statement. Bob seconded the motion. The motion was approved and the revised Mission Statement adopted.

Board and staff will form committees to work on the MLC Vision and Values Statements:  

The Values Committee consists of Bob, Martin, Shalon, Tina & Marilyn

The Vision Committee consists of Tina, Ed, Krys & Gloria 
Myrna Loy Executive Board Meeting

10/16/06 – 5:30 PM

Board Members present: Shalon Hastings, Brett Jakovac, Tina Laidlaw, Bob Shepard, Gloria Tatchell

Staff present:  Marilyn Alexander & Ed Noonan

Executive Report: Ed reported that MLC received a $2, 500.00 grant from the Western States Arts Federation.  MLC was a sponsor of the festival of the book together with the Holter Museum, Lewis & Clark Library and the Historical Society. Next year (2007) will be MLC’s turn to be the fiscal agent. Planning starts in August and the event is held in October. 
Executive Report: Ed discussed briefly his goals for next year and said he will prepare written goals after Karen sends notes from the last strategic planning session.  Marilyn handed out copies of the fundraising plan for 2006 and 2007 and discussed progress of the 2006 business sponsorship.  Tina mentioned a “Gone With The Wind” fundraising event is in the initial planning phase. 
Financial Report: The financial report was reviewed.

Executive Director Evaluation: Ed and Marilyn left and the executive committee discussed Ed’s evaluation. The committee recommended a 4% increase in salary and a $1,000.00 bonus. The recommendation was also made to extend Ed’s contract through June 2009.  A decision was made to look into offering health benefits and a cafeteria plan to employees.  

