Myrna Loy Board Meeting Minutes (action items highlighted)

April 11, 2011

Myrna Loy Center

Board Members present:  Kelly Bourgeois, Nancy Butler, Aislinn Daley-Mast, Donna Erwin, Patti Grosfield, Martin Holt, Andy Hunthausen, Jennifer Knight, Mary Lee Larison, Angie Leprohon, Abby St. Lawrence, Alexandra Swaney, Gloria Tatchel, Mark Viergutz

Board Members not present:  Tony Dean 

Staff present:  Ed Noonan

I.  Call to Order (5:35 pm)

Patti called the meeting to order.

II. Approval of Minutes (5:36 pm)

Abby submitted minutes for the February 23, 2011 meeting.

Nancy moved to approve the February 23, 2001.  

Andy seconded the motion.  

The motion passed unanimously without discussion.  

III. Executive Director’s Report (5:40 pm)

Ed, Patti, and Linda Carlson interviewed final candidates for development director over the weekend.  Today, we hired a new development director, Gina Barker, who will start tomorrow.  Ed wants her to focus on individual tasks for the first few months so she doesn’t get too scattered and so he can get a good sense of her skills.  Patti provided some additional information on Gina based on her interview.  Angie asked questions about Gina’s prior experience.  Nancy and Martin had questions on the position description and hours.  Gloria also commented on Gina’s experience.

Ed will attend the orientation meeting for Caravanserai on Thursday in Minneapolis.  The first artist will be coming in October.  Each artist will be a school residency and performance.  Gloria and Angie discussed the possibility of adding an additional auction package with the program artists.  Jennifer and Mark had questions about the program.  Abby and Martin had suggestions for additional connections for the program.  

NEA March grant announcements were delayed due to the threatened government shutdown.  Denial letters were sent earlier, and we didn’t get one of those, so we’re waiting to see how much we will get.  

The summer series will be ready to announce soon.  Next fall’s season will be dependent on the NEA grant.  Ed asked that Angie have a programming meeting soon to put together that season.  Next year’s budget proposal is being put together this week.  Ed is concerned about two areas:  finding the right staffing balance to keep staff expenses down and the increased performance cost, particularly because of travel costs.  Gloria and Nancy had questions on travel expenses.  Expenses in general have gone up.  It has been a much better year than last year and should end well, but Ed is still concerned about expenses.  The biggest challenge is to present quality performances while remaining a non-profit.  There are some challenging decisions ahead on the budget.

August:  Osage County is getting a positive response and is a great production.  Abby, Angie, Donna, Gloria, Mary Lee, and Mark all commented on the quality performances and production.  The director, Sean Ryan, has commented on and recognized the quality and devotion of “amateur” artists here in Helena.  Martin asked about box office receipts.  Receipts have been good, but we need to sell out the last weekend.

We do have two other big shows in the spring season:  39 Steps and Noche Flamenca.  Both should be great shows.

IV. Committee Reports (6:05 pm)

A. Board member development (6:06 pm)

Donna presented the report.  The committee has been working through the challenge of figuring out what is wanted and needed for board training and researching potential trainers/facilitators.  Board surveys indicated folks are willing to commit a max of two hours to training and that the purpose is to examine the board’s roles and responsibilities and evaluate where we are in terms of fulfilling those roles and responsibilities.  The committee presented the options for trainers/facilitators for the board’s consideration.  A handout was provided with information on all four candidates.  Angie elaborated on the information on Paul Hutter and Pam Mavrolas.  Donna presented additional information on Chris Christiansen and Joe Furshong.  Patti, Jennifer, and Mark had questions/comments on Paul Hutter.  Donna, Martin, Alexandra, and Ed provided additional information on Pam Mavrolas.  Mary Lee asked about staff development.  Donna reported that the committee felt that a portion of the training budget should be reserved for staff training, as determined by Ed at a later date.  Gloria, Martin, Kelly, Jennifer, Donna, Patti, Mark, Angie, Nancy, and Ed all discussed the training proposals.  Andy moved that we engage Pam as a board trainer/facilitator.  Kelly seconded the motion, which passed unanimously without further discussion.  It was agreed that training should take place after Uncorked and with the new board members.  Donna, Jennifer, Patti, Kelly, Ed, Andy, and Angie all discussed the timeframe for training.

Aislinn presented the results of the board skills survey.  The biggest deficit on the board now is connections to money and experience with major donors and fundraising events.  We are strong with connections to the community.  In all other areas, we have moderate strengths.  The committee also set a goal of more gender diversity and getting members from the young professional community.  Aislinn has spoken with Laura George (Sugar Salon) about joining the board.  We are looking for three new board members to keep at current levels.  Gloria, Ed, and Mark discussed possibly a Carroll student.  Board members are asked to think of potential board members and email ideas to Donna.  Potential candidates mentioned included Papu Rincon (Four 0 Six).  

B. Fundraising (6:44 pm)

Patti and Ed distributed Uncorked tickets.  Board members are asked to sell at least 10 tickets (give ticket buyers the WHOLE ticket when you sell a ticket).  Board members are also asked to sign up for Uncorked tasks.  If you are soliciting an auction item, please fill out information on contact and value for the item.

Ed presented the fundraising report.  We made $2300 at On Broadway, our best On Broadway event ever.  Uncorked plans are coming along.  We do need at least one more live auction item.  All auction items need to be finalized by April 25th.  If you can provide a food item, please let Ed know.  A variety of food is needed, as we want to step up the food this year.  Uncorked is being advertised with new energy, layout, and events.  Mary Lee, Angie, Donna, Alexandra, Ed, Nancy, Aislinn, and Patti had questions/comments on Uncorked.  The Uncorked committee has two more meetings before the event.  

C. Finance (6:57 pm)

Jennifer provided a report on the financials as of March 31, 2011.  Overall, we are in a better place than we were this time last year, but February and March were difficult months with live performance and film attendance down.  For the entire year, we’re still good, but we’re not as far ahead as we were a few months ago.  Going into next year, one of the challenges is addressing staff expenses, assuming that we have all positions filled.  Accounts payable is better than it was this time last year (about half of what it was last year).  The line of credit has been paid down to $26,000, which is better than this time last year (about $14,000 less than last year).  Patti commented that overall, we have good trends (income up; accounts payable down).  Mark is concerned with the reduction in unrestricted funds.  Mark and Patti discussed that issue.  Ed reminded the board that we are moving towards a plus-$27,000 at the end, as the MAPP grant will be included in the final audit, so hopefully we will end the fiscal year with a cushion.  Ed repeated his concern about next year’s budget as reported in the executive director’s report.  Patti and Mark commented on budget outlook.  If you would like to discuss the financials in more detail, please contact Jennifer or Mark.  The next action item on finance is next year’s budget.

D. Strategic Planning/Programming (7:04 pm)

No report.  Angie is arranging a committee meeting.

V. Other Business (7:05 pm)

A. Old (7:05 pm)

None

B. New ( 7:05 pm)

None

VI. Adjournment (7:06 pm)

Martin moved to adjourn the meeting.  Angie seconded the motion, which passed unanimously without discussion.

The next scheduled board meeting will be on Monday, May 23rd at 5:30 pm.  An executive committee meeting will be scheduled before Uncorked.
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