Myrna Loy Board Meeting Minutes

August 31, 2009, 5:30 PM

Myrna Loy Center

Board Members present: ZoAnn Atwood, Jennifer Knight, Patty Grosfield, Michelle Connole, Cindy Gaffney, Tony Dean, Tom Keith, Donna Erwin, Nancy Butler, Martin Holt, Gloria Tatchell and Tina Laidlaw.

Board Members not present:  Angie Leprohon, Andy Hunthausen, Shalon Hastings, Bob Shepard and Abigail St. Lawrence.

Staff present: Ed Noonan and Marilyn Alexander.

DA Davidson presentation: Sarah Scott and Terry Cohea of DAD gave a presentation on Simple IRAs for employees. A hand-out was presented outlining the costs to the organization and employees with investment options. Patty handed out a retirement analysis with the calculated cost to the Myrna Loy totaling $7, 221.00 per year.  Jennifer discussed the struggle with giving a retirement option at the same time contemplating cuts in staff hours due to the Myrna not receiving the stimulus package. . Because of the $10,000.00 budget shortfall, the board requested Ed revise the budget to include the retirement options and give recommendations to the finance/executive committee. The executive committee will make a recommendation to the Board at the September meeting. October 1, 2009 is the enrollment deadline with a January 1, 2010 implementation date.  The Board will vote on the retirement option at the September meeting.

June Minutes: The June 2009 Minutes were amended to include the following: ZoAnn seconded the acceptance of the two new Board members, Abigail St. Lawrence and Michelle Connole. Nancy made a motion to accept the amendments and approve the minutes, and Donna seconded the motion. 

Executive Director Report: Ed discussed his written report, including specific fall events. He said he has moved the cash reserve to Mountain West Bank from Valley Bank. Ed was going to review the Murdoch grant to determine if the business manager position is dependent on the position raising funds to be self-supporting in the next 1.5 years. 

Financial Report: The following reports were handed out to and reviewed by the Board: The Balance Sheet Previous Year Comparison as of July 31, 2009, Revenue and Expense Budget vs. Actual for July 2009, Revenue and Expense Previous year Comparison for July 2009, A/P Aging Summary as of July 31, 2009, Cash Reserve Account Activity as of July 31, 2009, Balance Sheet Previous Year Comparison as of June 30, 2009. The MLC did not receive any reinvestment stimulus money. 

Ed’s unRetirement: Ed discussed his planned retirement and his decision to request to stay on as executive director and not retire in September 2010. He said economically it is a difficult time for an organization to be in transition. Some of his concerns about continuing as executive director have disappeared, and he has a renewed motivation to move the MLC forward. Ed and Marilyn left the room and the Board discussed Ed’s contract.  The Board will start Ed’s evaluation process by reviewing and updating goals. ZoAnn made a motion to extend Ed’s contract, and Michelle seconded the motion. Ed’s contract is extended until September, 2011. 

Fundraising committee:  Marilyn passed around the fundraising plan and Nancy discussed board contributions. Time was given for the Board to make pledges or contributions. 

Board Recruitment: Tina mentioned Aisling Mast expressed an interest in becoming a Board member. The Board Development Committee will contact her March 2010. A committee list was passed out to members. 

September 28, 2009 is the next Board meeting.  

Jennifer made a motion to adjourn the meeting.  Martin seconded the motion. Meeting adjourned. 

