
Myrna Loy Board Meeting Minutes (action items highlighted)

August 1, 2011

Myrna Loy Center

Board Members present:  Pat Bik, Kelly Bourgeois, Nancy Butler, Aislinn Daley-Mast, Donna Erwin (left at 6 pm), Joe Furshong, Jennifer Knight, Angie Leprohon, Abby St. Lawrence, Mark Viergutz

Board Members not present:  Pat Call, Patti Grosfield, Martin Holt, Andy Hunthausen, Mary Lee Larison, Alexandra Swaney

Staff present:  Ed Noonan, Gina Barker

I. Call to Order (5:31 pm)

Angie called the meeting to order and welcomed all members, but especially our new members, Pat Bik, Joe Furshong, and Pat Call.  Each member gave a brief introduction and Angie sent around a contact list for review and corrections.

II. Agenda Review (5:36 pm)

Angie asked all to take a minute to review the agenda and see if anything needs to be added.

III. Approval of Minutes (5:38 pm)

Abby submitted minutes for the June 27, 2011 meeting.

Mark moved to approve the June 27, 2011 minutes as corrected

Kelly seconded the motion.  

The motion passed unanimously without discussion.  

IV. Executive Director’s Report (5:40 pm)

Ed gave an explanation of why he has written his report and read them in the past; he will try to use the report more as a springboard for future reports, rather than reading it to the board.

The fiscal year ended in the black as budgeted.

The website for Carvanserai is set up.  Ed will be identifying community groups from whom members will be solicited to go to all three performances, attend follow up discussions, and provide feedback.  Ed will be soliciting ideas from the board in September for groups to send out invitations to.  Beverly Fox, residency coordinator, will prepare these reports and receives a stipend for doing so.  Jennifer and Abby had questions about the program. 

We’ve received $8,000 to help with the NPN Performing Americas program.  Ed went to Brazil with this program, and Pete will be going to Buenos Aires in October.  Abby and Mark had questions.

June was a very good film month with sales $4400 over budget.  July also looks to be very good.  Ed’s big push this year for a strategic activity is to enhance the film experience and do fundraising around that.  Aislinn had questions about film income budgets.  Eric Brown, a Helena native and current resident as well as the first cinematographer for Tree of Life, will participate in a discussion after the August 16th showing of the film.  The discussion will be free and open to the public.

A Little Night Music, one of Stephen Sondheim’s best, will be presented this fall jointly with Carroll.  Allan Scott is conducting a 22-piece pit orchestra.  
The show will open Halloween weekend.  Mark, Angie, and Jennifer had questions.

Ray Lombardi has moved to Missoula.  He will write the rest of the press releases for the summer shows and has already done the graphics for it.  Ed is working on options to replace Ray, including having Sean take over some of Ray’s hours and writing the press releases.  Gina may also do some of the graphics.  We may have to go out to an ad agency due to the rapid turnaround required for the graphics.  Angie, Aislinn, Mark, Jennifer, and Kelly had questions.  The primary need is for a graphics person.  If you know someone who might be able to help, please let Ed know.  Gina provided some information about the skills needed for a successful applicant.

V. Introduction of Committees (6:00 pm)

Angie provided an overview of committee tasks.  In the past, the committees have done most of the work and provided recommendations to the board so that the full board is not spending a lot of time bogged down in the nitty-gritty details.  One of the recommendations from the board training was to strengthen the committee role, which will be something we’ll talk about in future board meetings.

Committee descriptions were sent out ahead of the meeting.  The four main committees are finance, fundraising, board development, and strategic planning and programming.  Current ad hoc committees are personnel and bylaws.  The executive committee is also in place.  Committee chairs are:  Mark Viergutz (finance), Abby St. Lawrence (fundraising), Donna Erwin (board development), and Nancy Butler (strategic planning).  As for ad hoc committees, personnel will do its work first, and after that committee has completed its work, the bylaws committee will start.

Angie passed around a signup sheet for members to indicate preference for committee assignments.

One topic that came up during board training was how to divide decision-making between committees and the full board.  Angie reviewed information provided by Pam Mavrolas.  Angie initiated a discussion on the topic.  Abby, Ed, Jennifer, Kelly, Mark, Joe, had comments/questions on the topic.  Angie relayed Pam’s suggestion that each committee complete a matrix of responsibilities and decisions.  Angie will email the matrix to the committee chairs for them to complete before the September 12th board meeting with their respective committees and have ready for discussion at the next board meeting.  Angie also asked that each committee develop a plan and goals for the year, to be reviewed at the September board meeting.  It can be a dynamic document, but is an organizational tool.

Another suggestion from the board training was for a staff member to be assigned to each committee as a liaison.  Ed will think about who would be appropriate for each committee and report back at the September board meeting.

Pat B. had questions about committee operation.  Abby, Jennifer, Mark, Angie, and Ed all had comments/responses.

VI. Coming Attractions at the Myrna (6:19 pm)

This is a new item in the agenda to inform board members what’s happening and the upcoming performances.  

Ed provided a report of upcoming performances.  August has a lot of great shows:  Guy Clark tonight, Jim Lauderdale, Joy Kills Sorrow, and Ruthie Foster.  We’re also showing two great films right now:  Beginners and Tree of Life, which will both be here for two weeks.  Ed hopes that board members can make one of the live performances, as coming to live performance and film keeps board members close to the activities of the organization.  Mark and Abby had comments/questions.

VII. Committee Reports (6:22 pm)

A. Fundraising (6:22 pm)

Gina passed out a written report.  We’ll be signing up to contact business sponsors at the September meeting. Gina has prepared and then reviewed an updated list of business sponsors and a revised script for business calls, which will be included with the packet provided to board members for business sponsor contact.  Ed provided additional information on the business sponsor drive.  Letters will be sent out right after Labor Day, and follow up should be done by the end of September.  Board members are asked to contact at least three businesses. Gina is trying to make the business sponsor drive as organized and simple as possible.  Gina will send out the list of businesses ahead of time so that board members who will not be at the September board meeting can sign up.  Jennifer asked that we be default-assigned to businesses that we had in previous years.

We sent out 242 membership solicitations since January 1, and we have received back over 150 response and $16,793.23.  Gina was pleased to note several members who were members in 2009 and did not renew in 2010 have renewed for 2011.  Abby, Jennifer, and Angie had questions.  

B. Finance (6:30 pm)

Mark provided the report.  The current committee is Pat C., Patti, Donna, Nancy, Kelly, and Mark.  The committee has met once to review the reports in detail.  

Mark reviewed the financial reports as of June 30, 2011 and pointed out areas where clarification would be helpful, particularly on grant income.  Overall, we had a great year last year.  Ed reported that we had net income of $30,000 for 2010-2011.  Kelly, Mark, and Ed discussed grant income, which will be discussed in more detail in the finance committee.

Mark pointed out a few highlights in the budget, including non-cash items that will be included this year, but are not yet in the budget because we have not yet received the benefit of those contributions.  The budget is dependent upon a successful fall fundraiser.  Overall, we’re looking at an 8 percent increase in fundraising income, the majority of which is the fall fundraiser.  The budget includes an increase of a few thousand in membership, as well as an increase in major donor income.  On the expense side, expenditures are about as tight as they will get.  Salaries reflect a 13 percent increase, which is the reinstatement of the cut that Ed and Pete took last year.  Administration costs are up slightly.  We’re budgeting to buy some new lights every month under equipment expenditures.  The concessions expenses keep increasing while sales are down.  Are there specific items where we could increase the price?  Ed explained that staff is checking inventory procedures and other practices to keep concessions expenses in check.  Joe and Mark had questions about stage expense.    

Mark’s goals for the year are to get everyone better educated about how grants are accounted for, working with fundraising to meet the increased income goal, and to get the line of credit down.  

Kelly moved to approve the 2011-2012 budget as requested, understanding that specific line items can be adjusted as needed throughout the year.  Nancy, Jennifer, and Angie discussed the motion.  The motion is tabled until the next meeting so that it can be noticed on the agenda and all members can be aware that we will be voting on the budget.

Ed had additional comments on the budget preparation.  Angie thanked Mark and committee for its work.  Jennifer had questions on the notice to be provided for the next meeting.  Mark will review the August minutes to see if additional information needs to be included.

VIII. Tribute to Martin Holt (6:50 pm)

Angie reported that the executive committee has come up with three ideas to honor Martin:  recreate neon a sketch of Martin by Nan Parsons and put it above the concessions booth, create a ceramic piece to be included in the foundation of the building near the entry, and naming the film festival after him.  It is Martin’s specific wish that the film festival continue.  Ed, Jennifer, and Kelly had comments.  The film festival will be named after Martin, which will be used as an educational moment to relay who Martin is and what his legacy is to the Myrna.  Ed is pursuing the neon idea with Nan Parsons.  Kelly suggested using the sketch of Martin as a logo for the film festival.  

Abby moved that the Myrna Loy film festival be called the Martin Holt Film Festival.  Pat B. seconded it.  The motion passed unanimously without discussion.

IX. Best New Thing (6:58 pm)

This is a new agenda item that will end each board meeting on a positive note.  Angie relayed her experience of the Django Reinhart jazz concert in July.  Angie asked for a volunteer to present this agenda item at the next board meeting.  Please let Angie know if you would like to present at the September meeting.

X. Other Business (7:02 pm)

A. Old (7:02 pm)

Abby asked for Ed’s self-evaluation and contract proposal by this weekend so that she can prepare the contract.  Ed will send that information to Abby, and Nancy will send Abby the electronic files of the past contract and amendments.

B. New (7:05 pm)

Angie initiated discussion of how to handle paper materials for board meetings.  Ed will prepare a few copies to have at the board meetings in the future, but board members are expected to review the materials ahead of time.

Abby asked that an updated board and staff directory be prepared for the next board meeting.  Gina will prepare an updated directory.  

XI. Adjournment (7:07 pm)

Jennifer moved to adjourn the meeting.  Joe seconded the motion, which passed unanimously without discussion.

The next scheduled board meeting will be on Monday, September 12th, at 5:30 pm.  Pat Bik will serve as substitute secretary at the September meeting.
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