Myrna Loy Board Meeting Minutes

December 17, 2007, 5:30 PM
Myrna Loy Center

Board Members present:, Nancy Butler, Cindy Gaffney, Martin Holt, Andy Hunthausen, Jennifer Knight, Brandon Thomas, Norb Lauer, Tina Laidlaw, Angie Leprohon, Gloria Tatchell, Bob Shepard & Betsy Wahl.

Board Members not present: Zoann Atwood, Susan Allred, Al Beaver, Linda Carlson, Shalon Hastings & Tom Keith, 
Staff present: Ed Noonan & Marilyn Alexander

October Minutes:

Jen made a motion to approve the October minutes. Angie seconded the motion. Minutes approved. 

Board Development Report:

The Board Development Committee met and will meet again to finalize the agenda for the January Board meeting to focus on Board development. A skills inventory will be developed to assist in recruiting new Board members. 

Programming Report: Ed and Angie went over all the financials for the shows through September 2007. A few written copies were available at the meeting.  Ed can also e-mail out copies of the financials to the Board. Ed is looking at tightening up the season so there are less grant driven shows. Ed is waiting to here about the 3-year Paul Allen grant.  Transportation costs are really going up and making it more difficult to get people coming through Montana. In January Ed will know what groups will be coming through the area.  Ed is also trying to gain an understanding of the workers’ compensation issues for performers and the additional costs for the Myrna associated with workers’ compensation insurance.  Nancy will assist Ed with workers’ compensation issues. 

Executive Director Report: Ed discussed the award MetLife Award for Arts Access in Underserved Communities Award. Ed submitted the Myrna’s accomplishments for the last few years and received word on the award December 12, 2007. Ed also discussed a million dollar Doris Duke Grant coming up. The Myrna needs to be nominated before a grant application can be made.  Nine organizations will receive $1,000,000.00. 
Financial Report: 

The following reports were reviewed by Bob and Ed: Revenue & Expense Budget vs. Actual, A/P Aging Summary and Balance Sheet Previous Year Comparison. In looking at Revenue & Expense Budget vs. Actual, Building Rental Income is down because we are using the building more for our own performances. The fundraising income is up because donated hotel rooms for performers are included in this number. The building expense is down because needed repairs were not done. Ed met with the County, and in January they will put together a long term plan to include grant applications, building repair and signage.  Ed said there was a warm sense of partnership with people involved in the meetings.  The film income is up some, and the Myrna has some very good films coming in December and January. 
Fundraising Committee:  Marilyn and Betsy gave the report. 

Linda has agreed to be chair of the wine auction. The first wine auction meeting is January 15th at Linda’s house. The wine auction is Friday, May 9th, 2008.

A reminder to the Board, member is responsible to bring in two new members every quarter. Marilyn has been meeting with people regarding membership. 

The next board meeting will be January 28, 2008 at 5:30. Martin made a motion to adjourn the meeting. Andy seconded the motion. Meeting adjourned. 

