Myrna Loy Board Meeting Minutes

December 8, 2008

Myrna Loy Center

Board Members present: Nancy Butler, Tony Dean, Jennifer Knight, Angie Leprohon, Andy Hunthausen, Tina Laidlaw, Donna Erwin, Tom Keith, Bob Shepard, Gloria Tatchell, and Betsy Burns.

Board Members not present: Al Beaver, Patty Grosfield, Shalon Hastings, Martin Holt, Cindy Gaffney, and Zoann Atwood.  Tina announced that Linda Carlson is no longer on the Board.

Staff present:  Ed Noonan & Marilyn Alexander.

September minutes:  Nancy made a motion to approve the October minutes as written.  Betsy seconded the motion.

Fundraising Committee:  On Thursday, January 29, there will be a fundraising event at Benny‘s Bistro.  Each person buying dinner will receive a free ticket to a film showing at the Myrna Loy on that evening.  The Myrna will receive 50% of the proceeds for the evening.  Board members are encouraged to attend.

The membership numbers in the key metrics are incorrect.  The correct numbers are:

 Oct - 358; Sep - 354; Aug - 329.

Financial Committee:  

We discussed the financial status of the Myrna.  Tina said that we might have a $40,000 deficit by the end of the year.  Income from films is around $13,000 lower than budgeted.  This is not just a problem with the Myrna; it is a nationwide phenomenon.  Also, the business sponsorships are under budget by $2000.  

We discussed developing a plan for monitoring our financial status and making adjustments to the budget in January if necessary.  The business analysis will be completed in January 2009, and that might give us some ideas of how we can tighten our belt.  It is possible that we might dip into the cash reserve.  It is advantageous that we have a cash reserve so that we don’t have to consider layoffs.  The legislative session might help, but we are not counting on it.  Karen Mueller suggested that we might end with a planned deficit, but that is not a preferred option.

The next Board meeting in January will focus on this subject.

Executive Director’s Report: 

Ed reviewed his executive director report.  See the written report. 

Ed also presented a written transition plan for his end of tenure as Executive Director on September 1, 2010.  See the written report.

Programming Committee:  

The committee will meet at the end of January to discuss the 2009-2010 season.

The next meeting will be Monday, January 26, at 5:30 P.M.

Jennifer made a motion to adjourn the meeting. Bob seconded it.

