Myrna Loy Board Meeting Minutes

December 21, 2009

Myrna Loy Center

Board Members present: Nancy Butler, Angie Leprohon, Gloria Tatchell, Tony Dean, Abby St. Lawrence, Shalon Hastings, Jennifer Knight, Tina Laidlaw, Tom Keith, and Michelle Connole.

Board Members not present: Andy Hunthausen, Patty Grosfield, Martin Holt, Donna Erwin, Zoann Atwood, and Bob Shepard.

Staff present:  Ed Noonan and Marilyn Alexander.

November minutes:  Abby made a motion to approve the November minutes as written.  Tina seconded the motion.  The minutes were approved.

Executive Director’s Report: 

Ed reviewed his executive director report. See the written report.

Audit Report:

Ed reviewed the audit report.  See the written Executive Director’s Report.

Financial Report:

Ed also reviewed the financial reports.

Sick Leave:

Nancy presented the written changes to the personnel policy regarding sick leave and holidays.  The changes would take effect January 1, 2010.  Gloria made a motion to approve the changes to the personnel policy as written.  Michelle seconded the motion.  The changes were approved as written.

Fundraising Report: 

We currently have 355 members.  We have received $19,238 in membership gifts to date (as compared with $12,011 last year at this time.)

We have received $23,299 in gifts, pledges, and in-kind donations from businesses.

We have received $15,856 in cash gifts and pledges and $7,443 in in-kind donations (excluding the Wingate Inn.).

With projections of spring business gifts based on past years, we still need to find $4,500 in new business donors.  Board members should let Marilyn know of potential business donors.

Five Board members have been making calls to donors who have not renewed their annual gifts in the past few years.  The goal is to pay off $20,000 on our line of credit.  So far, $1,800 has been raised, of which $1,000 is earmarked for debt retirement.

Marilyn reminded us of the two restaurant fundraising dinners this winter: January 28 at Benny’s Bistro and March 22 at On Broadway.  Uncorked will be held on Friday, May 14.  The first planning committee meeting will be on January 7.  

Board Development:

Nancy asked for a volunteer to chair this committee.  It is time to start thinking of new Board members.  Abby suggested that we bring Board members in before the budget is set.  If members start in May, and we vote on the budget in June, that might not be early enough.  We should consider having new members begin in March or April to participate in Uncorked and to be present for the budget process.  At the next meeting we will discuss this further and determine whether we need to rewrite the bylaws that state that new Board members begin in June.

Cindy Gaffney is no longer a Board member, since she has moved to Butte.

The next Board meeting will be Monday, January 25, at 5:30 P.M.

Jennifer made a motion to adjourn the meeting.  Shalon seconded it.  Meeting was adjourned.

