Myrna Loy Board Meeting

February 12, 20076:00 PM

Myrna Loy Center

Board Members present: Susan Allred, Al Beaver, Linda Carlson, Cindy Gaffney, Martin Holt, Shalon Hastings, Brett Jakovac, Tina Laidlaw, Norb Lauer, Angie Leprohon, Bob Shepard, Gloria Tatchell and Betsy Wahl.

Board Members not present: Charla Kempa and Tom Keith.

Staff present: Ed Noonan & Marilyn Alexander

Shalon made a motion to approve the January minutes. Linda seconded the motion. Minutes approved. 

Committee Reports:

Executive Director Report:  Ed reviewed his written report. 

· Ed discussed the Civic Center and the need for a mid-size venue. Ed has talked to the School District, Civic Center, Carroll College, Symphony, Live at the Civic and Helena city officials. The first meeting will be April or May; Ed plans on writing a Your Turn. 

· Ed talked about the meeting in New York.  He saw 26 shows.  He reminded the board that MLC is a nonprofit organization and programming is also nonprofit. Grants are our major funding source because of our programming.  We have a higher earned income than many other organizations. 

.  

Executive Committee Report: No Report  

Finance Report: Norb and Linda volunteered to be part of the finance committee. Bob went over the budget expense and discussed the cash reserve.   

Board Development Report: Brett asked for board members wanting to serve on the board development committee. The following members will be on the committee: Linda, Gloria, Angie, Susan, Becky & Martin. 

Membership Committee Report:  Norb made a motion to disband the membership committee. Martin seconded the motion. The membership committee is no longer active and membership efforts will be reevaluated in May. 

Volunteer Committee Report: There was a discussion about making this an ad hoc committee and having volunteers monitored by the staff.  Martin said this is an essential part of the Myrna. Brett suggested keeping one board member on the committee to work with staff. Linda said there is a potential board member who has volunteer experience. Volunteer committee will remain the same.

Fundraising Committee Report:  Linda and Tina gave the fundraising report. 

· Wine Tasting.  There are 18 to 20 live auction items. There will be international wines with the appropriate appetizers. Tickets will be passports. The crowd will flow upstairs into the auditorium. We hope to have 200 people.  There will be door prizes. Tickets will be out 4/1/07. The wine tasting is May 12, 2007. 

· March 11, 2007 is the event at the Silver Star.

· Upcoming house parties will be happening in the spring. 

Marketing Committee Report:  No report. 

Action Items:

· The strategic plan will be reviewed and discussed at the March board meeting. The staff will add action items with timelines. Members need to come prepared to discuss the plan. The board will need to approve the strategic plan. 

· Ed will present a current plan for the Doris Duke money.

· Executive Board will discuss and establish key performance indicators.

· Brett will change the date on the Ed’s contract and have Ed sign the contract.  

· The budget process begins in March. Ed will have a budget to the board by May.

The next board meeting will be 3/26/07 at 6:00 p.m. at the Myrna Loy Center.

Martin motioned to adjourn the meeting, and Tina seconded the motion. Meeting adjourned.  

