Myrna Loy Board Meeting Minutes

February 25, 2008

Myrna Loy Center

Board Members present: Zoann Atwood, Al Beaver, Nancy Butler, Linda Carlson, Martin Holt, Andy Hunthausen, Jennifer Knight, Tina Laidlaw, Norb Lauer, Angie Leprohon, Bob Shephard, & Betsy Wahl.

Board Members not present: Susan Allred, Cindy Gaffney, Shalon Hastings, Tom Keith, Gloria Tatchell & Brandon Thomas.

Staff present: Ed Noonan & Marilyn Alexander.

January minutes:  The minutes were modified in that the “Community Shares” was changed to “Community Foundation.”  Norb made a motion to approve the January minutes as corrected.  Jennifer seconded the motion.

Board Development Committee:  The committee reviewed the results of the board assessment forms that were completed during the last meeting.  Jennifer will email Board members a summary of the results.

It was announced that Brandon will be resigning as a Board member because he has been transferred to Billings.  Target might be interested in filling the position on the Board with another employee.  

The committee reviewed the schedule for adding new Board members.  Current Board members should pass on suggestions for new Board members to Tina or Jennifer.


May:
vote for new Board members and officers


June:
vote on new budget


July & August:
orientation of new members


August:
first meeting for new Board members

There was a question about the personnel handbook.  Ed reported that it is on the Board website, and he will email it to the Board members.

Fundraising Committee:  Monday, March 10, there will be a fundraising event at On Broadway from 5-9 P.M.  Also, the committee reminded the Board that Myrna Uncorked will be held on Friday, May 9.  Tickets cost $35/ticket ($40 at the door).  Each Board member is expected to sell 4 tickets.

Strategic Planning Committee:  They met to discuss the Doris Duke grant proposal.

Programming Committee:  They also met to discuss the Doris Duke grant proposal. Ed introduced the tentative 2008-2009 season.  

Financial Committee:  At the March Board meeting, there will be a lengthier discussion about the financials.  Bob reported that the audit was clean.

Administration expenses are $31,000 over budget.  Apparently this includes some salaries and some travel expenses. The committee will look into this in more detail.

Executive Director’s Report:  There was no written report because Ed spent so much time working on the Doris Duke grant proposal.  Ed commended the Board members for their work on the Doris Duke grant proposal.  He intends to adapt the proposal and apply for the Murdock Trust grant.

Ed is working on a development plan with the county.  It would include tuck pointing for the Myrna Loy building and signage in front of the courthouse on Broadway.  The sign would identify the area as “Courthouse Square” and would include the Myrna Loy as well as offices in the courthouse.  There was discussion about including a Richard Swanson sculpture as part of (or in addition to) the signage.

The bid for the concession stand came in about $10,000-15,000 higher than expected, so they are working on a new bid.  

It has been decided to discontinue the art display in the lobby for the summer.  After that, we need to come up with a plan and find someone to oversee the installation.

The next meeting will be Monday, March 31, at 5:30 P.M.  The focus will be membership.

Martin made a motion to adjourn the meeting.  Al seconded it.

