Myrna Loy Board Meeting Minutes

February 23, 2009 Myrna Loy Center

Board Members present: Nancy Butler, Tom Keith, Tina Laidlaw, Bob Shepard, Cindy Gaffney, Donna Erwin, Andy Hunthausen, Gloria Tatchell.

Board Members not present: Tony Dean, Jennifer Knight, Angie Leprohon, Al Beaver, Patty Grosfield, Betsy Burns, Shalon Hastings, Martin Holt, and Zoann Atwood.

Staff present: Ed Noonan & Marilyn Alexander.

January Minutes: Andy made a motion to approve the January minutes as written. Nancy seconded the motion. 

Cash Reserve: The board reviewed the February 19, 2009 activity report for the cash reserve. Ed discussed the specific plan to repay the money in the cash reserve to bring the balance up to $90,000.00.  The Board requested that financial reports apply the same cut-off date to facilitate the comparison of the reports.  If there are updates to individual reports (cash reserve, A/P, etc.), the updates can either be provided verbally or a second report with a more current date can be generated.

Executive Director Report: Ed discussed items in the Executive Director’s Report. See written report for February 2009. 

Financial Committee: The Finance Committee reviewed the budget changes to the January to June 2009 budget. The specific details of the budget changes will be sent to board members. Bob made a motion to approve the changes with the right to review again after the board receives the written changes. Andy seconded the motion. 

The Balance Sheet and Revenue & Expense Budget vs. Actual were reviewed. The total Net Incomes did not add up: -4,002.26 vs. -45,128.26. The Balance Sheet included the TIF money. This will be discussed at the next Board meeting. 

Transition Committee: A subcommittee of the Strategic Planning Committee will serve as the “search” committee for Ed’s replacement.  This group will be responsible for crafting the executive director’s job description and duties, evaluating the budgetary considerations for the search, and determining the job package (salary, benefits, etc.).  The following Board members are currently on that committee: Angie, Nancy, Andy, Donna & Zoann. Other Board members who are interested in serving on that committee should contact Tina. Ed said he will be leaving September 2010 and will announce his departure in September 2009. The Murdoch grant includes financial increases for the development director and the addition of a business manager. Bob suggested that there might be an organization that can help with this type of search. 

The board will need to renew Ed’s contract until September 2010.

The next meeting will be March 23, 2009. Financials, the budget, and Ed’s contract extension will be discussed. 

Nancy made a motion to adjourn the meeting. Bob seconded the motion. Meeting adjourned. 

