Myrna Loy Board Meeting Minutes

February 22, 2010

Myrna Loy Center

Board Members present: Nancy Butler, Zoann Atwood, Donna Erwin, Patty Grosfield, Shalon Hasting, Martin Holt, Tom Keith, Jennifer Knight, Bob Shepard, Abby St. Lawrence, and Gloria Tatchell

Board Members not present:  Michelle Connole, Tony Dean, Andy Hunthausen, Tina Laidlaw, and Angie Leprohon

Staff present:  Ed Noonan and Marilyn Alexander

January minutes:  Patty moved to approve the January minutes as written, and Zoann seconded.  The minutes were approved without dissent.

Board Development Committee Report:  Jennifer

The Board Development Committee met last week; thanks to all who came.  The focus of the meeting was to brainstorm replacements, taking into consideration either talents we will need to replace as Board terms expire or talents that we want to develop.  Particular skill sets we’re looking for are local small business owner with strong business connections and fundraising skills (connection to money).  We currently have a Board of 16, but can have up to 21.  Jennifer circulated a list of names that the committee came up with (also subsequently emailed).  If you know anyone on the list (their connections to the Myrna, Board service now or in the past, folks you could approach) or have any names to add, please let Jennifer know.

Fundraising Report:  Marilyn

We raised $1,250 from the Benny’s dinner ($1,200 from Benny’s + $50 donation from someone who was unable to attend).  The On Broadway dinner for March 22nd has a goal of $1,600.  Board members are asked to have their own table and recruit other tables to fill the restaurant.

Uncorked planning meetings are happening now.  Uncorked will take place May 14th with a goal of $33,500.  Tickets are $40 in advance and $45 at the door.  Steve Mandeville has been hired as the auctioneer.  Board members are encouraged to stay in the theater during the auction and stay involved, helping to keep people engaged and get bids going rather than being out in the lobby.  Live auction starts at 7:30 pm, so it’s very important for folks to come between 6-7:30 to be able to enjoy the food and wine.  The live auction is planned to have a maximum of 20 lots, with about 15 for the silent auction.  With the decrease in live and silent auction revenue last year, we also need to look at other options such as ticket sales and sponsors.  It is very important for the Board to help with ticket sales.  A special major fundraising drive for $3,800 to $4,000 will also go along with Uncorked.

Overall, fundraising is very good.  We have 362 members as opposed to 239 last year.  To date, we are $5,000 ahead on membership.  Business sponsors are behind, but we know that about $5,600 to $6,500 usually comes in the spring.  We do need three more major donors at $1,000 each.
Executive Director’s Report, Financial Review, FY10 Budget Discussion:  Ed
Ed reviewed his executive director report (see the written report).  Ed also reviewed the financial reports (see spreadsheets and written report of budget adjustments).  We came off a good year, but the second half of this year won’t be as strong.  There are limited opportunities for new income this year.  Additionally, we have a negative cash flow for the first half of the year of about $61,000.  The Board discussed this issue last month, and it is becoming more clear and worrisome.  Some alterations will have to be made.  Ed is already reducing staff hours, effective as of March 17th.  The budget for April through June will be readjusted with staff changes, but other decisions need to be discussed in the Executive Committee.  

Nancy moved to move $12,500 from cash reserves to the operating loan with the hope that we’ll have plans to pay back, and Zoann seconded.  Martin called for more discussion.  The Board discussed the motion at length, with concerns being expressed that we come up with a plan to pay funds back before borrowing from cash reserves.  The motion did not pass and was tabled until next month.

Review Mission Statement and Strategic Planning:  Zoann

We reviewed the current mission statement to see if we still agreed with it.  Strategic planning operates from the assumption that the organization is committed to the mission statement.  All agreed with the current mission statement, although Bob suggested that we could shift focus from creation of new work for the time being to accommodate budget changes.  Jennifer agreed that creation of new work doesn’t have as big an impact on the community, and Ed stated that grants for new creation simply won’t be as available.  Patty suggested that we could still support that part of our mission by providing a venue for new works.

We then brainstormed on ideas for ways to reduce expenses and/or increase income.  Please refer to the notes from that brainstorming that Zoann will email out.

The next Board meeting will be Monday, March 29th, at 5:30 P.M.

Jennifer moved to adjourn the meeting, and Patty seconded it.  The meeting was adjourned without dissent.

