Myrna Loy Board Meeting Minutes (action items highlighted)

February 23, 2011

Myrna Loy Center

Board Members present:  Kelly Bourgeois, Nancy Butler, Aislinn Daley-Mast, Donna Erwin, Patti Grosfield, Andy Hunthausen, Angie Leprohon, Abby St. Lawrence, Alexandra Swaney, Gloria Tatchel, Mark Viergutz

Board Members not present:  Tony Dean, Martin Holt, Jennifer Knight, Mary Lee Larison

Staff present:  Ed Noonan

I.  Call to Order (5:37 pm)

Patti called the meeting to order.

II. Approval of Minutes (5:38 pm)

Abby submitted minutes for the January 31, 2011 meeting.

Mark noted a change on p. 2 under salary issues (item V.B.)

Gloria moved to approve the January 31, 2001 minutes as corrected.  

Andy seconded the motion.  The motion passed unanimously without discussion.  

III. Review of Financials (5:41 pm)

Ed submitted the financial reports as of January 31, 2011.  As of the end of January, things are still looking strong.  In particular, film income has stayed ahead, which has helped quite a bit.  Adjusted net income as of January 31, 2011 is $24,256.54, putting us at $33,711.04 over budget for this time of year.  The line of credit has been paid down by $20,000 as of today.  Accounts payable continues to be in fairly good shape, with all accounts over 31 days paid as of today.  SNL in Helena will get us well into the next payroll.  

Mark asked about payments to Galusha Higgins & Galusha.  Patti asked about what the $9,501.72 to the Myrna Loy Center is on the accounts payable report.  Ed will follow up on that and let us know what it is.

Much of the cash reserve has been paid back recently.  

Good news on the Paul Allen grant.  The Myrna has been invited in for $40,000 a year for three years starting next year.  The foundation particularly likes the work we do with touring artists and supporting Northwest artists.  

Ed is a little worried about the NEA grant because of congressional actions.  Patti asked about the NEA grant, which is $30,000 a year, as well as impacts to the funds from the Montana Arts Council. We should know about the status of the NEA grant by March 1.  

Patti asked about the differences between the Paul Allen and NEA grants and their uses.

IV. Executive Director’s Report (5:53 pm)

Due to recent work demands, including spending the last three days focused on casting August Osage County, Ed did not submit a written report.  

August Osage County has a great cast.  Mosaic Architects is doing the set design, and a director from Seattle was out to cast and will be returning in a few weeks to direct.

Ed has been working a lot on Uncorked.  The plan is to get a development director on as soon as possible to assist with Uncorked.

We’ve had 17 applications for the development director.  The position closed yesterday, and Ed believes that we should be able to get three good candidates for interviews pretty easily.  Gloria, likely Pete, and Ed will help on the selection committee.  If anyone else would like to help, please let Ed know.  Ed will prepare a preliminary cut of candidates for the committee to review; the committee will then meet to look over the remaining candidates.  Patti, Angie, and Gloria commented on the quality of the candidate pool.  Linda Carlson will also be helping if we are interviewing after March 2nd.  

Within two days, we’ve lost two of our light poles outside due to auto accidents.  The county will replace the poles, and will bill us for the materials.  The work will wait until the snow clears a little, but the bases are ready to go, and the county has all the parts we need.  Mark and Gloria asked about the possibility of insurance claims.  Ed will follow up with both Montana Rep and the private party, the sources of the two auto accidents.

The Benny’s dinner brought in $900, and pint night at the Blackfoot brought in a little over $300.  March 14th is the Myrna benefit dinner at On Broadway.  

SNL is next week and is selling well.  

V. Committee Reports (6:06 pm)

A. Board member development (6:07 pm)

Donna presented the report.  The committee has met and discussed reassessment of board talent and skills to be able to better identify needs for new board members.  Aislinn passed out a skills assessment.  Board members are requested to fill the assessments out as soon as possible and return to Aislinn.  

Angie reported on board openings; we have four board members whose terms are up-- Gloria, Tony, Patti, Donna—all of whom are continuing except for Gloria (and maybe Tony?).  We will also need to replace Tina, and we could also expand the board.  All board members are asked to be thinking of new potential board members.  We will vote on new board members in June.  Patti and Ed discussed the timing of bringing on new board members in relation to budget approval.

Donna reported that the committee has also looked into board training.  The committee is looking at Melissa Bangs and Paul Hutter.  Alexandra and Abby provided information on Melissa Bangs.  Angie provided information on Paul Hutter and reviewed a rough draft of a proposal that he prepared.  Angie will provide the draft proposal electronically.  At its next meeting on March 9th, the committee will also look at the board surveys to identify what board members feel is important to focus on in board training and will discuss an appropriate trainer more in-depth based on those surveys.  Mark asked about other resources for potential trainers.  There was discussion about what our goals are in training and possible staff training.  Gloria asked for a review of the board survey results, which Donna provided.  If you haven’t filled out the survey yet, please do complete it and return it to Ed by March 9th.  We do have about $1,400 available in the Murdoch grant for development, either staff or board.

B. Finance (6:28 pm)

No report, as the finance committee did not meet this last month.  Jennifer will let folks know when the next meeting is scheduled.

C. Fundraising (6:29 pm)

Ed provided the report.  March 14th is the On Broadway dinner.  Please get folks to attend.  The Uncorked committee has been meeting, working hard, and will be looking for help with decorating, food, auction items.  Ed reviewed the live auction items that have already been secured and potential packages.  Silent auction items will be developed when Shirley returns.  If board members have any ideas for live or silent auction items or other ideas for Uncorked, please let Ed know.  We’re getting a strong live auction catalog and are aiming for a max of 22 packages for the live auction.  Mark, Angie, Patti, Donna, Gloria, and Ed discussed donating packages, sponsorship, and changes to Uncorked for this year.  Ed asked board members to each work on an auction package—live or silent, call restaurants and/or chefs to work on getting food (prepared items or items to be assembled), and call past donors for sponsorships.  Alexandra and Angie will help with sponsorship calls.  A friend of Ed’s who is a television character actor will be a special guest at Uncorked, which should help us to get special coverage in Your Time.  The next Uncorked/Fundraising meeting will be March 2nd at 5:30 pm.

D. Strategic Planning/Programming (6:55 pm)

Ed provided the report.  He is busy putting together the summer season and next year, but much of the grant-driven performances are tentative right now.  We have the potential for two residencies with Pakistani artists.  Manheim Steamroller is interested in coming, but it would have to be at the Civic Center.  Ed will have more information on programming as the seasons firm up.

The first two of four recycling bins for glass have arrived, a long-term goal for strategic planning, and are in the concession area.  If this works, we can expand to other materials to recycle.  We will also have two kegerators as of tomorrow, so we can have two beers on tap.  If you see underage drinkers, please advise Ed IMMEDIATELY, either at the Myrna or on his cell (431-3750).  The issue is of-age purchasers providing alcohol to underage persons. 

VI. Other Business (7:02 pm)

A. Old (7:02 pm)

None

B. New ( 7:03 pm)

None

VII. Adjournment (7:04 pm)

Abby moved to adjourn the meeting.  Angie seconded the motion, which passed unanimously without discussion.

The next meeting will be on Monday, March 21st at 5:30 pm.
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