Myrna Loy Board Meeting

January 8, 2007 6:00 PM

Myrna Loy Center

Board Members present: Susan Allred, Al Beaver, Linda Carlson, Shalon Hastings, Brett Jakovac, Tina Laidlaw called in, Norb Lauer, Bob Shepard, Gloria Tatchell  

Board Members not present: Becky Dockter, Cindy Gaffney, Martin Holt, Angie Leprohon, Charla Kempa Tom Keith, Betsy Wahl. 

Staff present: Ed Noonan & Marilyn Alexander

Shalon made a motion to approve the November minutes. Susan seconded the motion. Minutes approved. 

Committee Reports:

Executive Director Report:  Ed discussed the new design for the concession area. Marilyn’s brother is going to help redesign the new space, and Shalon and Susan volunteered to help also. There was a discussion about personal Thank-You notes and different ways to go about thanking people. 

Pete and Ed will be attending the Art Presenters Annual meeting this month. 

There was another discussion of the need for an intermediate theater of 600 to 900 seats which is part of the strategic plan. The Myrna does not make money on shows at the Myrna with 225 seats. Ed will discuss all big shows, such as Hair Spray or the Producers with the Board. Ed will come up with a strategy to address Civic Center Board issues.  

New Business:  No report.

Executive Committee Report: No Report  

Finance Report:  Bob said the Myrna got a clean audit with some concerns about cash management.  Ed is putting processes in place to address the concerns. Ed will copy the page of concerns from the audit for the next Board meeting.  The auditors allocated Ed’s salary into performances and different aspects of the job. Currently revenues and expenses of performances do not include Ed and Pete’s time/expense. Bob will walk the board through the auditor’s allocation at the next board meeting. The cash position is looking better and we are slowly building up cash. 

Board Development Report: Brett’s board term expires and he will be leaving the board summer 2007. Other board members with terms expiring in the summer of 2007 are Bob, Martin and Cindy.  Officer election will be in May 2007.   

Membership Committee Report: Ed said the membership plan is in place and it will be reevaluated summer 2007.

Volunteer Committee Report: No report

Fundraising Committee Report:  Linda Carlson handed out Wine Auction Schedules and assignment sheets.  Tina will send e-mail potential dates to get together to recruit members.  Marilyn reminded the board about the dinner at Bennys on 1/17/07. 

Marketing Committee Report: No report. 

The next board meeting will be 2/12/07 at 6:00 p.m. at the Myrna Loy Center.

Shalon motioned to adjourn the meeting, and Al seconded the motion. Meeting adjourned.  

