Myrna Loy Board Meeting Minutes

January 26, 2009

Myrna Loy Center

Board Members present: Nancy Butler, Tony Dean, Jennifer Knight, Angie Leprohon, Andy Hunthausen, Al Beaver, Patty Grosfield, Donna Erwin, Tom Keith, Bob Shepard, Gloria Tatchell, Betsy Burns, Martin Holt, Cindy Gaffney, and Zoann Atwood.

Board Members not present: Shalon Hastings and Tina Laidlaw  

Staff present:  Ed Noonan & Marilyn Alexander.

September minutes: Martin made a motion to approve the December minutes as written. Jennifer seconded the motion.

Fundraising Committee:  On Thursday, January 29, there will be a fundraising event at Benny‘s Bistro.  Each person buying dinner will receive a free ticket to a film showing at the Myrna Loy on that evening.  The Myrna will receive 50% of the proceeds for the evening.  Board members are encouraged to attend.

The membership numbers in the key metrics are incorrect.  The correct numbers are:

 Nov - 369; Oct - 358; Sep - 354.

We need to find business sponsors (at $250) for Uncorked fundraiser.  

We also need more individual major donors (at $1000); Marilyn explained that this is a process that can take time.

There was a discussion about whether Board members should give a verbal pitch for memberships at performances and films.  Some Board members thought that the membership information in the lobby should be more visible.

Financial Committee:
There was a discussion of the financial figures based on reports through November 30, 2008. Jennifer reported that both the fundraising and film income remain 25% below budget ($23,600).  The $63,770 that we received from the TIF grant is beneficial; however, only 10% of the grant money may be used for general operating expenses, so it will have a limited impact on current financial challenges. 

Finance Committee discussed 4 possible actions in the next 6 months that might improve our financial situation in the current economic climate: 

(1) Ed and staff are in the process of looking for ways to tighten the current budget for a $10,000 savings. There are more details in the Executive Director’s report.

(2) We are able to use $7377 (10%) of the TIF grant for operating expenses.

(3) In April we will receive $20,000 from the Doris Duke grant for 2009/10 programming. We could use this $20,000 to support programming expenses in this fiscal year. 

(4) There was a discussion of utilizing the cash reserve account to help with financial shortfalls.  It should have $67,500 in it (from 3 annual installments of $22,500 from the Doris Duke grant).  It does not currently hold the full $67,500 (the current balance is $16,516) because we have borrowed from the cash reserve to get an advance on funds that are needed before we actually receive them (e.g., for grants and concession stand).

There was discussion of these proposals, but no vote or final decision.

It was noted that the line of credit maximum is $50,000; we are currently at $45,000.

Executive Director’s Report: 

Ed reviewed his executive director report. See the written report.

Programming Committee:  

The committee met to discuss the 2009 summer schedule as well as the 2009-2010 season. There is $20,000 left in the Doris Duke grant for 2009 programming; the committee also discussed how that should be used.

The next meeting will be Monday, February 23, at 5:30 P.M.

Martin made a motion to adjourn the meeting. Al seconded it.

