Myrna Loy Board Meeting Minutes

January 25, 2010

Myrna Loy Center

Board Members present: Nancy Butler, Angie Leprohon, Gloria Tatchell, Patty Grosfield, Tony Dean, Shalon Hastings, Jennifer Knight, Martin Holt, Tina Laidlaw, Bob Shepard, and Michelle Connole.

Board Members not present: Andy Hunthausen, Donna Erwin, Tom Keith, Zoann Atwood, and Abby St. Lawrence.

Staff present:  Ed Noonan and Marilyn Alexander.

December minutes:  Shalon made a motion to approve the December minutes as written.  Martin seconded the motion.  The minutes were approved.

Executive Director’s Report: 

Ed reviewed his executive director report. See the written report.

According to Ed’s report, the Strategic Plan that we did in 2007 led us through the three years that we were funded by the Doris Duke grant, but since then the financial situation has changed.  Ed reported that the foundation money isn’t available like it has been for the last 10 years.  He recommends that we transition from “strategic planning” to “strategic thinking.”  

We discussed some options, such as reducing the current staffing level.  Currently, we have a $9000 payroll every two weeks.  Before the Doris Duke grant, it was $7000.  There was a 3% pay increase for three years, but there was no pay increase last year.  Other options would be to “do less” or to increase ticket prices.

In his written report, Ed proposed a plan for evaluating our situation and coming up with a new plan and budget.  In keeping with his plan, we set up meetings for the Programming, Strategic Planning, and Executive Committees.  The next Board meeting will focus on Strategic Planning.  By then, the January financial reports will be available.  Once we define objectives for the next year, we can build a budget.

Fundraising Report: 

Marilyn reminded us of the fundraising dinner on January 28 at Benny’s Bistro. 

Board Development:

Jennifer will be the chair of this committee through June.  The committee will meet before the next Board meeting to assemble a list of potential new Board members and prepare a list of officers.  Gloria, Abby, Martin, Angie, and Tina volunteered to be on the committee.  In June, the following Board members’ term will end: Nancy, Jennifer, Shalon, Bob, Andy, and Zoann. 

The next Board meeting will be Monday, February 22, at 5:30 P.M.

Patty made a motion to adjourn the meeting.  Michelle seconded it.  The meeting was adjourned.

