Myrna Loy Board Meeting Minutes (action items highlighted)

January 31, 2011

Myrna Loy Center

Board Members present:  Kelly Bourgeois, Aislinn Daley-Mast, Donna Erwin, Patti Grosfield, Jennifer Knight, Angie Leprohon, Abby St. Lawrence, Alexandra Swaney, Mark Viergutz

Board Members not present:  Nancy Butler, Tony Dean, Martin Holt, Andy Hunthausen, Mary Lee Larison, Gloria Tatchel

Staff present:  Ed Noonan, Pete Ruzevich (excused at 6:16 pm)

I.  Call to Order (5:37 pm)

Patti called the meeting to order.

II. Discussion of Film Program (5:38 pm)

Ed introduced Pete Ruzevich and his current responsibilities at the Myrna.  Pete described how his job has changed over time, provided further detail on his current responsibilities, and reported on his recent attendance at the Art House Convergence in Salt Lake City. Utah.  Pete passed around a sample membership card to an art house visiting membership pilot program that was developed at the convergence, a brochure from “Science on Screen” from the Sloan Foundation, including a grant possibility, and a flyer about Proludio.

Angie, Alexandra, Kelly, and Donna had questions for Pete.

Ed offered additional information on the development of art house films.

Patti thanked Pete for attending and presenting.  Pete was then excused.

III. Approval of Minutes (6:16 pm)

Abby submitted minutes for the November 22, 2010 meeting.

Angie and Kelly noted a change on p. 4.  Jennifer noted a change on p. 5 under the finance committee report.  Patti noted a change to p. 4, item 7.

Angie moved to approve the November 22, 2010 minutes as corrected.  Kelly seconded the motion.  The motion passed unanimously without discussion.  

IV. Executive Director’s Report (6:22 pm)

Ed reviewed the written January 2011 executive director’s report.  

Abby complimented on the success of the Dancing Earth performance.  Donna, Mark, Jennifer, and Angie had questions/comments about staff changes.  Jennifer, Abby, and Angie had comments/questions about upcoming events.  Abby, Jennifer, Angie, Mark, and Patti had questions/comments on grants.  Abby, Donna, Jennifer, and Angie had questions/comments on Uncorked progress.  Patti commented on the executive director’s report.

If the board has any suggestions for folks who might be willing to contribute items for Uncorked auction packages, they should let Ed know.

V. Finance Committee Report

A.  December 2010 financials (6:50 pm)

Jennifer reviewed the revenue & expense (budget vs. actual) report.  Overall, the budget picture is good and we are ahead of where we expected to be for this point in time income-wise.  Ed commented that if we stay on our current trajectory, we will end the year with $27,853 net income.

Jennifer briefly reviewed the accounts payable aging summary.  We are better than where we were at this point last year.  Abby comments/questions on the accounts payable report.  Mark reported his findings on card fees.

Abby had questions on the cash reserve and line of credit as shown in the balance sheet (previous year comparison).  Ed explained that line of credit will be paid down/cash reserve built up starting this next month.  Jennifer and Patti commented on our better position as compared with last year.  We still need to be conservative and careful, but we are looking better.

B. Salary issues with Ed and Pete (7:01 pm)

Jennifer reviewed a proposal discussed at the finance committee to restore for the remainder of this fiscal year 10 percent of Ed and Pete’s salary cuts effective in February 2010.  The finance committee voted to bring the proposal forward to the full board.  Abby questioned where the additional expense would come from.  Mark and Patti responded and commented on the proposal.

Angie moved to restore Pete and Ed’s salaries to 92.5% of pre-February 2010 salaries for the remainder of fiscal year 2010-2011.  Mark seconded.  The motion passed unanimously without discussion.

VI. Committee Reports

A.  Fundraising (7:08 pm)

Ed reminded the board of upcoming events:  Benny’s on February 2, Blackfoot on February 7, On Broadway on March 14, and Uncorked on May 13th.  Jennifer and Patti commented on upcoming events.

The Uncorked committee will meet February 9; the fundraising committee will meet on February 16.  Both meetings will be at the Myrna at 5:30 pm.  Ed will send out an email.

Jennifer asked for a volunteer to help with the table at the Blackfoot towards the end of the evening.  Patti and Aislinn volunteered to help.

B. Strategic planning/programming (7:13 pm)

Angie presented a report from the strategic planning/programming committee.  Abby, Mark, and Kelly had questions about equipment purchases.  Ed explained that we will move ahead with purchasing lighting instruments at $300 per month as we are able to.  We’ll re-examine the sound board towards the end of the fiscal year.  

We are starting a 3-month trial period for recycling for glass.  Mark, Jennifer, and Patti all commented on the recycling trial.

All board members need to make the success of Uncorked a priority.  We have budgeted $30,000 income from Uncorked.  Kelly had a question on Uncorked.

Alexandra, Patti, Kelly, Jennifer, and Donna commented on basement expansion ideas.  Ed provided additional information on current basement use.

C. Board member development (7:26 pm)

Donna reported that the board member development committee will meet shortly tonight after the board meeting.  The committee will focus on board training.  Donna would also like the committee to reassess the current board skills for long-term planning of board development.

Patti, Ed, Alexandra, Mark, and Jennifer commented on options to fund board training.

Ed and Patti announced that Tina has resigned from the board effective today.  Ed will send Tina a 10-film pass as a thank you.

D. Personnel handbook (7:28 pm)

Patti stated that a time needs to be set for a committee meeting.  Ed and Patti will set up a time via email.

VII. Other Business (7:30 pm)

A. Old 

None

B. New

Mark has been trying to go to the service clubs in town to provide a program on the Myrna’s history and mission.  He asked for other board members to come with him to the meeting.  Angie, Patti, and Kelly, Jennifer commented positively on this idea.  Mark will email the board with dates as those get firmed up.

VIII. Adjournment (7:32 pm)

Abby moved to adjourn the meeting.  Kelly seconded the motion, which passed unanimously without discussion.

The next meeting will be on Wednesday, February 23rd at 5:30 pm.
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