Myrna Loy Board Meeting

June 25, 2007 5:30 PM

Myrna Loy Center

Board Members present: Susan Allred, Nancy Butler, Martin Holt, Andy Hunthausen, Shalon Hastings, Tom Keith, Jennifer Knight, Tina Laidlaw, Angie Leprohon, Bob Shepard, Gloria Tatchell and Brandon Thomas. 

Board Members not present: Zoann Atwood, Al Beaver, Linda Carlson, Cindy Gaffney Brett Jakovac, Charla Kempa, Norb Lauer, and Betsy Wahl.

Staff present: Marilyn Alexander

Martin made a motion to approve the May minutes. Jennifer seconded the motion. Minutes approved. 

Board members signed a card for Brett thanking him for his two years as President. 

New Business:

Tina passed out a revised list of officers, committees and committee chairs for 2007/2008. She reviewed the existing committee charters. Shalon was asked to stay on as vice-president since she participated in the New York workshop for NFF, and Tina will stay on as president for two years.  Bob will continue as treasurer and Gloria as secretary. Bob asked if having a president-elect was helpful. Tina agreed yes it was valuable to be in the position prior to assuming the role of president. Next year (2008/2009) the vice president should probably agree to assume the role of president the following year.  

Martin motioned to approve the new slate of officers. Andy seconded the motion. Slate of officers approved.   

Tina and Marilyn will check on the most current Myrna Loy Bylaws and send out to the Board. 

The following is a list of committees, chairs and members discussed during the meeting:

Strategic Planning Committee-The committee will be kept informed of progress on Strategic Plan and inform the Board. Committee Chair is Shalon.  Members include: Susan, Jennifer, Martin, Nancy, Tom and Zoann.

Fundraising committee – The committee will work with Marilyn to look at Plan and Board responsibility. The committee will coordinate the various subcommittees that could meet monthly or more often. Bob suggested Ed and Marilyn work with Fundraising committee to look at grant writing process and add grant writing to Committee Charter.

Committee Chair is Betsy Wahl. Members include Jennifer, Linda and Tina & Nancy.

Programming committee:  Ed is interested in input on film and midsize facility and perhaps do outreach to assess community need and brainstorming to bring people in to the facility.  Bob said we should encourage people from the outside to sit in on programming committee. Committee Chair is Angie. Members include: Tom, Gloria, Brandon and Cindy. 

Board Development Committee: Committee Chair is Jennifer. Members include Andy and Angie.

Finance Committee:  Committee Chair is Bob. Members include Tom, Brandon, Al and Norb.

All Committee Chairs will be part of the Executive Committee. 

Tina highlighted the Board responsibilities, including financial.  Tina said she will contribute 1,000.00 this year and all Board members are expected to contribute an amount they feel they can afford. 

Executive Report: Enclosed with the meeting packet. 

Building Update:  

1.  Martin said the pointing of the building has been put off for 17 years and now needs to be done.  Six years ago Wally Bivens gave an estimate of $13,000.00 to do the work. The work needs to be in the 2008/2009 budget. The Board needs to review the lease and look into possible grants. 

2.  Water is running down the wall. The source of the leak has not been determined.

3.  Rubber roof over the stage has been leaking. 

There are constant building issues and Martin wanted to remind the Board the facility needs ongoing attention and it is the Board’s responsibility. Andy suggested Building Issues be a monthly agenda item. Tina and the Board agreed. Andy has a copy of the building lease and suggested the Board study the lease because the County is talking about the building and lease right now. Andy will give a copy of the lease to Ed, and Ed will make copies for the Board.  Andy will be the liaison between the Board and the County. 

There was a discussion of a community-wide arts levy: who is eligible, how it would get distributed, etc.  Ed will get a smaller group together to discuss the possibility.

The fundraising committee will come up with a plan to raise money for repairs to the building, and Nancy will look at the lease.

Bob gave the Finance Committee Report. The Board will approve the Budget at the July Board meeting. 

Next meeting will be Monday, July 23, at 5:30 P.M.  We will approve the budget for the fiscal year beginning July 1, 2007.

Shalon moved to adjourn the meeting.  Jen seconded the motion. Meeting adjourned.

