Myrna Loy Board Meeting Minutes

June 28, 2010

Myrna Loy Center

Board Members present: Shalon Hastings, Nancy Butler, Angie Leprohon, Abby St. Lawrence, Jennifer Knight, Patty Grosfield, Tony Dean, Gloria Tatchell, and Donna Erwin.

Board Members not present: Zoann Atwood, Tina Laidlaw, Andy Hunthausen, Bob Shepard, Tom Keith, Martin Holt, and Michelle Connole.

Staff present:  Ed Noonan and Marilyn Alexander.

April and May minutes: Patty made a motion to approve the April and May minutes with one correction.  Abby seconded the motion.  The minutes were approved.

Fundraising Report: 

Marilyn reported that we raised $35,685 at Uncorked.  This was slightly more than we had budgeted.

Board Development Committee:

The committee announced that there are two additional new Board members that we should consider: Mark Viergutz and Chelsey George.  After some discussion of their qualifications, Angie made a motion to accept the new Board members.  Gloria seconded the motion.  The motion passed.

At the May meeting, we voted to accept four new Board members: Kelly Bourgeoius, Aislinn Daley-Mast, Mary Lee Larison, and Alexandra Swaney. There are now six new Board members, which will leave us with a total of 17 members.  Orientation of the new Board members will be in early August.

The committee proposed a slate of officers for 2010-2011:


President:
Patty Grosfield


Vice President:
Angie Leprohon


Secretary:
Abby St. Lawrence

Treasurer:
Jennifer Knight

Shalon made a motion to accept the new officers.  Donna seconded the motion.  The motion passed.

The presented a list of committee chairs for 2010-2011:  


Fundraising:
Jennifer, Gloria, and Tina


Personnel:
Abby


Strategic Planning/Programming:
Angie
Discussion followed, and the matter was taken under advisement.

There was a discussion about whether there should be a Personnel Committee.  Marilyn expressed her opinion that personnel issues should be handled separately from the Executive Committee.  The Executive Committee will look into this and perhaps consider a task force rather than a committee.  Donna stated that she has had a great deal of experience with personnel issues and that she would be willing to help. 

There was a discussion about whether the Strategic Planning and Programming Committees should be combined, since the two issues are so intertwined.  Most thought it was a good idea.

There will be a social gathering for Board and staff on Wednesday, July 21, at 6:30 P.M.

Executive Director’s Report: 

Ed presented the proposed budget for FY2010-2011.  The bottom line is now $29,443.  The latest increase is due to an increase in the Montana Arts Public Value Grant.  Ed reported that he took $20,000 out of the cash reserve to partially pay down the line of credit.  If we have a surplus next year, it will be used to pay back the cash reserve and continue to pay down the line of credit.  If the Butte contract materializes, we will adjust the budget for the August meeting.  Gloria moved that we approve the proposed budget.  Shalon seconded the motion.  The budget was approved.

Ed suggested that we pay down the line of credit with money from the cash reserve so that we don’t have to pay interest on the line of credit.  Abby moved that we utilize up to $20,000 from the cash reserve to pay down the line of credit.  Martin seconded the motion.  The motion passed.  The intention is that we continue to keep our eye on the budget and look for ways to build up the cash reserve.  

The next Board meeting will be Monday, August 23, at 5:30 P.M.

Gloria made a motion to adjourn the meeting. Abby seconded it.  The meeting was adjourned.

