Myrna Loy Board Meeting Minutes (action items highlighted)

June 27, 2011

Myrna Loy Center

Board Members present:  Nancy Butler, Aislinn Daley-Mast, Donna Erwin, Mary Lee Larison, Angie Leprohon, Abby St. Lawrence, Gloria Tatchel, Mark Viergutz

Board Members not present:  Kelly Bourgeois, Tony Dean, Patti Grosfield, Martin Holt, Andy Hunthausen, Jennifer Knight, Alexandra Swaney

Staff present:  Ed Noonan, Gina Barker

I. Call to Order (5:38 pm)

Angie called the meeting to order.

II. Introduction of New Board Members (5:39 pm)

Donna introduced our new board members:  Pat Bik, Pat Call, and Joe Furshong.  Orientation for new board members is Tuesday, June 28th, at 5:30 pm. 

III. Approval of Minutes (5:40 pm)

Abby submitted minutes for the May 23, 2011 meeting.

Abby noted a correction to be made in Section II.  Nancy suggested a change to the executive director’s report.  Mary Lee noted that the date should be May 23, not May 25.

Mary Lee moved to approve the May 23, 2011 minutes as corrected

Donna seconded the motion.  

The motion passed unanimously without discussion.  

IV. Executive Director’s Report (5:46 pm)

Shawn Newton, the new tech director, has started.  Shawn is from Glasgow, worked at the Fort Peck Theater since he was 8, and is a recent graduate of MSU with a film degree.  Shawn has strong theater experience, having risen to assistant artistic director at Fort Peck in his early 20s, has worked in communications and media, and has expertise in lighting.  Shawn has worked two shows already and started working full-time last weekend.

Ed had lunch with Jim McDonnell, the Paul Allen Family Foundation program director on Friday.  Jim confirmed that we will get an announcement soon of our three-year, $40,000 per year grant.  We were a rare exception to the no-more-three-year grants.  Mary Lee, Angie, and Nancy all had positive comments; Mark and Angie had questions.  We have received a Paul Allen grant every year since 2001, and this is the second three-year grant we’ve received.

Ed is “in discussion” with insurance for the $14,000 claim for the damage from the toilet overflow.  Insurance has paid $5,000, saying that was the cap for water overflow, although the problem was a faulty gasket.  Allan Payne from the Doney Law Firm is assisting.  We have $11,000 bills to date and have not yet replaced the upstairs flooring; Ed has a bid of about $3,000 for the carpeting.  Gloria and Abby had questions.  

Ed reminded the board to participate in some of the summer events.  There’s a good line-up for July and very exciting events in August.  The Bindlestiff Family Circus has been a good experience so far, including a joint effort with the Grandstreet Kids and coverage on the front page of the IR this morning.

Ed introduced Emma Riley, the intern from Carroll this summer.  Gina had positive comments on Emma’s work so far.  Emma was present at the meeting only briefly.

Gloria and Angie reported on the African drumming party that they hosted, which was purchased at Uncorked.  The party was a success, and all attendees enjoyed it.  Ed reported that the circus party purchased at Uncorked has also taken place and went well.

Ed has informed the executive committee that he will begin his contract renewal process with a self-evaluation this July of the past two years.  Ed’s contract comes up on September.

The Swanson sculpture, Flamingo, was recently repaired and restored.  The month that the sculpture was out for repairs underscored what an important gathering spot the sculpture has become and how much it adds to the neighborhood.

Ed discussed Martin’s contribution to the Myrna.  Ed felt that naming a part of the building might be a bit problematic because Martin, Steve Browning, and Arnie Molina are all important figures in the history of the Myrna, as are other folks, and there are only so many spaces that we can name.  Other ideas discussed were adding a work of art to the building, sponsoring a party/hosting a fundraiser at the Quarry.  Mary Lee suggested that art be put into the foundation outside, right before coming into the building.  Gloria and Mary Lee suggested having Martin being a part of the art, such as choosing the artist or having Bryn be the artist.  Donna had questions about the idea.  The executive committee will take on this project.   

V. Committee Reports (6:22 pm)

A. Board member development (6:22 pm)

Donna presented the report.  Donna extended the committee’s thanks to our current executive committee and presented the committee’s proposed slate of officers for next year:  Angie as president, Mary Lee as vice president, Nancy and Patti as past presidents, Abby as secretary, and Mark as treasurer.

The committee suggests that next year’s committee review the bylaws and suggest updates, as the committee has noticed a number of inconsistencies and bylaws that are out-of-sync with current board practices.

Angie opened the floor for other nominations.  No further nominations were offered.  Nancy moved to accept the slate of officers as proposed.  Gloria seconded the motion, which was passed without discussion.

Ed noted Gloria’s service as an outgoing board member and presented her with a thank you gift in appreciation.  Angie also presented Gloria with a card from the board.  Gloria thanked everyone for her time on the board.

The board training session will be July 20th, 5:30 to 8 pm.  We will order pizza; Aislinn, Abby, Donna, and Angie will bring salads; Donna will provide beverages.  Angie has been talking to Pam Mavrolas.  The board assessment survey is done.  Pam would like to meet with the board development committee and the executive committee on July 11th to discuss her plan.  Angie will send out an email with details about the meeting.  Mark and Nancy had questions about the board assessment survey.

Donna proposed a social gathering to honor Patti’s service, welcome new board members, and include staff.  She offered to host the event at her house.  Each attendee is asked to bring an hors d’ouvre and a beverage to share.  If you would like to contribute $5, Donna will purchase a thank you gift and card for Patti.  Donna will set a date for the party later.

B. Finance (6:37 pm)

Ed reviewed the revenue and expense, budget vs. actual report for July 2010 to May 2011.  We are ending the year fairly close to our predicted margin, helped by a good film month in June.

The budget for next year is prepared, but Ed proposed that the executive committee review it again, particularly for Mark to review the budget.  Ed suggested presenting the budget to the board during the board training meeting in July.  Abby strongly urged against that idea, as the budget should have its own meeting, and we shouldn’t be taking away from the board training.  The budget presented tonight includes a comparison with this last year with actual numbers, except for June.  We had a margin this year due to salary reductions and vacancy savings, but we cannot continue to operate that way.  This year includes more realistic personnel costs, but does still include cuts.  

Mark informed Ed that the line of credit will be renewed for one year with a quarter percent interest reduction.  Mark suggested that the board authorize the executive director to sign the paperwork to renew the line of credit, as that is a continual issue with non-profits.  Mark moved that the board accept a $50,000 revolving line of credit at 6.25%, due in one-year from signing.  Donna seconded the motion.  Nancy had questions about the line of credit, and Mark provided further information.  We will likely not be required to pay to zero, but the bank will want to see better cash flow.  Ed commented on our relationship with Mountain West Bank.  The motion passed unanimously.

Mark stated that one of his goals for next year as treasurer is to get a better grasp on how to account for the grant monies in the budget.

Nancy moved to approve the budget as proposed by Ed as a temporary operating budget until the board meets again to enact a permanent budget.  Aislinn seconded the motion.  The motion passed unanimously without discussion.

C. Strategic Planning/Programming (6:54 pm)

Angie would like to meet to discuss the strategic plan soon, but feels that it may have to wait a little longer.

D. Fundraising (6:56 pm)

Abby asked when we’re going to have a fundraising committee meeting again.  Angie commented that she would like to get the both fundraising and finance committees going as soon as possible.

Gina presented the report.  The June mailing of 242 pieces went out inviting attendees, including Uncorked attendees, to become members.  72 pieces also went out current members for renewals as well.  Gloria, Nancy, and Mark had questions on the June mailings.  

Gina joined the Chamber of Commerce membership committee and has agreed to use four hours per period to attend Chamber events.  She has presented information to the Chamber on the Myrna programming and membership.  The Chamber would like to do a Business After Hours event at the Myrna.  Mark, Donna, and Mary Lee all commented on that event.  We can partner with other Chamber members to host the food and beverages.  Gina’s looking at winter for the After Hours event.  

All auction items have been distributed, and paid for by their buyers, and the database has been updated from Uncorked.  Gina and Ed are working on a November fundraiser in conjunction with A Little Night Music.  Suggestions include a dance.  

VI. Other Business (7:03 pm)

A. Old (7:03 pm)

None

B. New (7:03 pm)

Mary Lee suggested acknowledging a business sponsor of the year.  Gloria provided some history on the Heart of the Myrna and volunteer nights we have done in the past.  Mark suggested an annual plaque to recognize contributions, similar to what the Carroll Theater Department has in its lobby.  Donna suggested that this be taken to a committee.

Donna suggested regular meetings for committees planned out in advance.  Mark, Abby, and Aislinn supported this idea.

Mark asked about how committee members will be designated.  Angie will send out an email to the board to ask what committees each board member would like to serve on.

VII. Adjournment (7:10 pm)

Mary Lee moved to adjourn the meeting.  Aislinn seconded the motion, which passed unanimously without discussion.

The next scheduled board meeting will be on Monday, August 1st, at 5:30 pm.  
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