Board of Directors

Myrna Loy Center

February 27, 2006

Present: Brett Jakovac, Bob Shepard, Cindy Gaffney, Shalon Hastings, Tina Laidlaw


    Norb Lauer, Becky Dockter, Ali Bovingdon, Gloria Tatchell, Martin Holt and

  
    Ed Noonan

The meeting was called to order by Brett. No changes were recommended to the agenda.

Minutes from the January meeting were reviewed. Two changes were made. The MPO Grant visit was February 2 and Becky will be the chair for the volunteer committee. Annie moved and Norb seconded for minute approval. Motion passed, minutes approved.
Brett will send minutes from the meetings since July, 2005 to John Ansotegui to update the website.

Staff Report-Ed gave an update on the past month live performances that have all gone well. He went over grants that MLC will be receiving and reviewed for board members box office procedures. CATS has been cancelled, in lieu of that Carroll College and MLC will produce Shakespeare in Hollywood. The Non Profit Finance Fund meeting went well; the consultant will be helping with staff report and the development of a strategic plan.  Pete, Brett and Ed will to going to New York on March 23. The grant budget was passed out for board review.
A discussion about updating the sound system was held, Miles McCrae in Seattle who did the preliminary work  has presented a bid that includes both the main theatre and the screening room. Also include were headphones. The system would be adaptable to future changes; recommendations for noise reduction would also be included.  Gloria moved and Becky seconded for Ed to follow up on this. Motion passed.
Executive report-Brett passed out current by laws of the MLC board. He will be formalizing the charter and sending it out to board members.
Board development-Ali is revising job description for board members, when to add board members to replace those going off the board, address the trustee issue and training. 
Membership-Norb and Gloria presented a charter draft for discussion. Definition of a member and benefits were discussed. Bob will assist Norb with analyzing data of ticket sales, concessions and merchandise to see how to proceed in benefit offerings. A charter will be up coming. Members are Norb Lauer, Gloria Tatchell, Tina Laidlaw and Al Beaver.
Fundraising-Tina presented a most excellent power point about fundraising and the MLC. Evaluating fundraising projects, goals for the committee and strategies were reviewed. Committee members are Tina Laidlaw, Susan Allred, Gloria Tatchell, Marilyn Alexander and Ed Noonan.
Marketing-Shalon presented a charter.  Key will be how to optimize funds available. A new computerized cash system will be important to track sells at the end of each show. Also to consider is an audience survey and ways to market the upcoming new sound system. Committee members include Shalon Hastings, Cindy Gaffney, Marilyn Alexander, DD Dowden and Ed Noonan.
Volunteer-Becky presented a charter that was discussed. A Volunteer Kickoff Night is scheduled for March 20. Postcards pulled from the data base of past attendees will be sent out. Committee members include Becky Dockter, Tina Laidlaw, Marilyn Anderson and Kim Aiken.
New Business-Susan will do a walk though of the building to note areas where it can be spruced up. Shalon will be present our brochure to Downtown Inc. 

Shalon moved and Martin seconded for meeting adjournment-motion passed meeting adjourned.

Next meeting will be March 20 at 5:30

