Board of Directors

Myrna Loy Center

March 20, 2006

Present: Brett Jakovac, Becky Dockter, Tina Laidlaw, Martin Holt, Gloria Tatchell, Shalon Hastings, 


  Susan Allred, Cynthia Gaffney and Ed Noonan

The meeting was called to order by Brett. Minutes from the February meeting were reviewed. Shalon 


  moved and Susan seconded approval, motion passed.

New Business:

· Ed has talked to Karen Mueller consultant to NP, there recommendations include stabilizing contribution income, adding hours to Marilyn’s current weekly amount, and increasing membership.  They will spend two days in May doing strategic planning.

· The sound system will arrive this week. The installation will be in three to fours weeks when Myles can come out to Helena.

· The Civic Center is interested in working with MLC for a Live at the Civic presentation. Either Aida or Camelot can be co presented. Also of interest, the charge for the Vienna Boys Choir was decreased from the original quote.

· The Paul Allen grant has arrived.

· If there are issues that the board feels needs attention Ed reminded members to please e-mail or contact Ed so that he can be aware of them and act on it as necessary. If further clarification or resolution is needed please bring it to the board meeting to discuss.

· Susan has volunteered to meet with members to compose a list of items that could spruce up the MLC.  A walk about of the MLC to make this list will be 5:15pm 3/29.   Once completed it will be reviewed with Martin and prioritized. 
Committee Reports:

· Executive-Brett presented the MLC Committee Charter.  It was recommended that “Myrna Loy
Development Associate” is stricken and “other staff as appropriate” be inserted.
· Board Development Committee-Ali presented the charter for review. She would like comments e mailed to her.  Bob and Brett have expressed interest in assisting. Please bring comments to the next meeting.

· Membership-Norb and Gloria are making progress and hop to have recommendations by the next meeting.

· Fundraising-Tina reported on up coming events including On Broadway.  Work continues on the Wine Auction scheduled for May 5.  The board will be asked to sell tickets for that event. A major donor campaign will be coming up this summer.
· Volunteer-Becky presented the outline for the volunteer reception scheduled for 7pm tonight.  A volunteer agreement will be handed out at the event.

A board training seminar will be held May 25-26; anyone interested is to let Ed know.

Martin moved for the meeting to adjourn, Annie seconded, motion passed and meeting was adjourned.

The next meeting will be Monday,  April 17 @ 5;30.

