Myrna Loy Board Meeting
August 8, 2005

Myrna Loy Center

Present:  Brett Jakovac, Shalon Hasting, Robin Shropshire, Bob Shepard, Tina Laidlaw, Norb Lauer, Gloria Tatchell, Susan Allred and Executive Director Ed Noonan

Brett called the meeting to order.  The agenda was reviewed and no additions made.

Directors Report:

- Myrna’s birthday was a big success.  The cake was spectacular and it was exciting to see all the donors.

- Ed reviewed the Project Plan Goals for the Nonprofit Finance Fund grant.

- The board approved the proposal to host “A Couple of Blaguards”.

Committee Reports:

Executive:  
  - The Executive Committee has been meeting regularly and is reviewing the Nonprofit Finance Fund grant proposal.
Finance:  
  - No finance reports were presented.  The July and August finance summaries will be provided at the September Board meeting.  
  - Later in August, the Nonprofit Finance Fund will conduct a financial review of the Myrna Loy via a conference call with Bob, Terry and Ed.  

  - The Board approved the revised final budget.

Marketing / Fundraising:  
  - Shalon met with Marilyn the week prior to the Board meeting.  They will continue to meet every 3 weeks.  
  - Robin emphasized the need to develop a clean, comprehensive database to track donors and members.  The group raised several questions related to the database:  a) status / format of the existing donor information;  b) who would be responsible for adding new information to the database;  c) could the Board access a read-only web-version of the database?  d) could the Board have history sheets before approaching businesses?  

  - The Board proposed to table the discussion regarding membership until a future board meeting.  A subcommittee, comprised of Shalon, Norb, and Tina, was assigned the task of evaluating various membership options.
  - Shalon proposed a fundraising idea to link local businesses to the activities at the Myrna Loy.  The Myrna would create postcards highlighting the week’s movies and live events.  Restaurants would hand out the postcards to customers and the Myrna would recognize the restaurant at the event.  The group suggested further discussion on the topic but supported the idea.

  - Another fundraising idea raised by Shalon was to host a “Wearable Art Auction”.  This fundraiser could be an option for the future and may attract a younger crowd to the Myrna.

Program:

  - Robin and Shalon decided to combine the fundraising/ marketing and programming committees since the programs are selected for the upcoming season.  

Board Development:

  - The Board plans to hold a strategic planning retreat.  The majority favored an evening retreat(s) sometime in September/ October.

  - Robin mentioned that Angie Leprohan is interested in becoming a member of the Board.  

The next Board meeting will be September 19, 2005 at 6:00 pm.

Shalon motioned and Bob seconded for adjournment of the meeting.

