Board of Directors

Myrna Loy Center

December 19, 2005

Present: Brett Jakovac, Norb Lauer, Shalon Hasting, Gloria Tatchell, Bob Shepard, Cindy Gaffney, Ed Noonan and Marilyn Alexander. Tina Laidlaw attended by telephone at 6:30.

The meeting was called to order by Brett. The agenda was reviewed with no additions made.

The board retreat summary by Tina Laidlaw was submitted for minutes for the November meeting. Annie moved for approval of minutes, Shalon seconded, minutes approved. 

Old Business

· Letter of notification for the MPO Grant as well as the upcoming press release was passed around. There will be a half day site visit to be arranged by MPO with their consultants and representatives of MLC. Two members from the board will meet with MPO representatives in New York City in March. Shalon expressed interest. Final decision will be made later.  Ed recommends checking into a digital sound system for the upcoming year with some of the money.
· Executive committee functions reviewed. This includes reviewing budget numbers, ask questions and correct as needed the budget reports. Also to provide guidance and performance review of the executive director.
· Follow up from the board retreat. One of the groups recommended adopting six committees. Discussion ensued on how to develop committee structure and function based on board member ability. The following have volunteered to had these committees: Executive-Brett
                                           Board Development-Brett will ask Ali

                                           Membership-Norb and Gloria

                                           Fundraising-Tina

                                           Marketing-Shalon, Cindy to co-chair

                                           Volunteers-Becky will be asked to chair this
      Bob moved for approval of the chairs with Shalon seconding, motion passed.

      Committee goals, membership and timelines will be worked on at the next meeting.
· Updated board job descriptions will be reviewed when Ali is present.

· Ed worked on demystifying the process of programming for the board.

· Tina updated the board via phone on the volunteer status at MLC. There are currently 50-60 volunteers with 10-20 core volunteers who assist with concessions and ushering. An open house will be planned for sometime next year to introduce volunteers and see if they can be part of the committees based on their various strengths and interests.

Committee (current) Report

· Finance-Bob presented a comparison of 11/05-11/04 report

· Marketing/Fundraising-Shalon and Marilyn reported on fundraising results and membership renewals. Brett and Bob will be having house parties with dates to be set. A date and chair for the Wine Auction will also need to be set. The 2006 fundraising schedule was reviewed.

· Staff report-Ed requested a temporary extension of Marilyn’s benefits. Shalon moved and Annie seconded, motion passed.

New business

· Al Beaver was offered up as potential board member, it was decided to consider him next year.

Shalon moved and Gloria seconded adjournment of the meeting. Motion carried.

Brett will notify members of date for the January meeting hoping for a 5:30 start.

