Myrna Loy Board Meeting

September 19, 2005

Myrna Loy Center

Present: Shalon Hasting, Norb Lauer, Robin Shropshire, Bob Shepard, Becky Dockter, Tina Laidlaw, Susan Allred, Cindy Gaffney, John Ansotegui, Ed Noonan and Marilyn Alexander

Shalon, filling in for Brett, called the meeting to order. 

Minutes from the August 8 meeting were approved after a name change from Robin to Gloria under board development. Annie then moved and John seconded, motioned passed.

Executive Director’s Report:

1 Personal changes summarized including Krys Holmes ability to work on a regular bases because her fathers serious injury. Al Lefohn will be retiring as MLC webmaster with John Ansotegui taking over responsibility. DD Dowden will be doing pr work.

2 Fundraising will be picking up in October.

3 Summer highlights include the Portal project, Capitol Concert and Locust Dance. The film festival went well. The Northwest New Works attendance was light and August Monday’s were slow. Different marketing may help.

4 MLC was listed in the National Dance Project annual brochures seen at the NDP Regional Dance Meeting in Portland. 

5 The grant for the Nonprofit Fund Grant did get in after proofing support from several people especially Ali. After talking with the financial people the audit was redone. The site visit is scheduled for October 12.

6 September is one of the slowest income months. 

7 Upcoming events were reviewed including fundraising event at Benny’s and the Bad Art Auction on October 26.

Finance Committee-reported early, Bob Shepard reviewed current reports. He also said that financial statement would be reflecting changes in accordance with new requirement for non profit organization grant receipts.

Old Business:

1 MPO is scheduled for a site visit October 12

.

 New Business:

2 A board retreat off site is to be scheduled for purpose of redefining and developing roles as well as setting long and short term goals. Ed will check on obtaining a facilitator, Pam Mavroles has worked with MLC in the past and was suggested.

Committee Reports:

3 Executive-no report

4 Finance-see above

5 Marketing/fundraising-Marilyn passed out 14 businesses that need contacted along with a packet with suggestions for approaching business. She would like calls to be completed by October 1.

6 Programming-no report

7 Building-Martin was not present. Shalon did raise the question of increased heating bills because of upcoming rate hikes. Ed will talk to Martin about getting an energy audit from Northwestern Energy.

Next board meeting will be October

Cindy motioned and John seconded for meeting adjournment.

