Myrna Loy Board Meeting Minutes

March 31, 2008

5:30 PM

Myrna Loy Center

Members Present: Cindy Gaffney, Betsy Wahl, Angie Leprohon, Tina Laidlaw, Shalon Hastings, Norb Lauer, Bob Shephard, Jennifer Knight, Nancy Butler, Gloria Tatchell, Linda Carlson, Martin, Holt & Tom Keith.

Members Not Present: Zoann Atwood, Al Beaver, Andy Hunthausen, Susan Allred & Brandon Thomas

Staff Present: Ed Noonan & Marilyn Alexander

February Minutes: Betsy motioned to approve the minutes with the modification of the Executive Director’s Report, and Jennifer seconded the motion. The February minutes were approved with the editing of two sentences from the Executive Director’s Report.

Board Development Committee: Jennifer gave the Board Development report. There are two or three openings on the Board. Members should submit names of potential candidates by April 10, 2008 with a short narrative of skills/qualifications. Qualities the committee is looking for are fundraising and finance strengths and connections to the arts community. Potential candidates will be announced at the April board meeting and a vote will be taken in May.

The proposed slate of new officers for the 2008/2009 season follows:

Strategic Planning Chair: ZoAnn Atwood

Fundraising Committee Chair: Betsy Wahl

Programming Committee Chair: Angie Leprohon

President: Tina Laidlaw

Vice President: Nancy Butler

Secretary: Angie Leprohon

Treasurer (Mentor): Bob Shephard

There will also be a marketing committee that works with the Strategic Planning Committee. 

Fundraising Committee: A thank-you card for Patrick at On Broadway was passed around for people to sign. The Myrna raised $1, 029.00.

Marilyn passed around a list of members recruited by the board members.  Members are supposed to recruit 8 members a year.

Each board member received 6 “Uncorked” tickets to sell. The sponsorship exceeded the goal by $500.00. Mike Casey has agreed to be the auctioneer again. There are 15 silent auction items and 20 live auction items. 

Programming Committee: Ed and Angie discussed ticketing issues. There will be at least a $2.00 increase in ticket costs. There was discussion of offering a small series, for example, 10 tickets with a discount. There may also be an increase in the price of season passes to 85% or 90% of the total cost.  Ed presented the board with a list of performances for Mondays at the Myrna 2008. See written schedule. Angie talked about the shows being presented next week, and Ed discussed the play, Doubt, by the Helena Theater Company, all brilliant productions not to be missed. 

Financial Committee:  Bob handed out sheets on the Revenue & Expense Budget vs Actual and R &E Previous Year Comparison through February 2008.  Bob also handed out 2 pages on the Valley Bank Cash Reserve Register budgeted for  $45,000 and currently sits at $14,000.00.

Bob briefly went over the Independent Auditor’s Report from Galusha Higgins & Galusha. Three pages were provided to the board and Bob has a copy of the entire report. The audit gave a favorable opinion regarding the financial statements of the Myrna Loy. 

Executive Director’s report: Ed provided a written report. He also added that Empire Office gave a copy machine to the Myrna Loy. 

Shalon made a motion to adjourn the meeting. Tom seconded the motion. The meeting was adjourned. The next board meeting will be held 4/28/08 at 5:30 PM.  

