Myrna Loy Board Meeting Minutes

March 23, 2009

Myrna Loy Center

Board Members present: Tina Laidlaw , Nancy Butler, Jennifer Knight, Angie Leprohon, Andy Hunthausen, Al Beaver, Donna Erwin, Gloria Tatchell, Martin Holt, Cindy Gaffney, and Zoann Atwood.

Board Members not present: Shalon Hastings, Tony Dean, Patty Grosfield, Tom Keith, Betsy Burns, and Bob Shepard

Staff present:  Ed Noonan & Marilyn Alexander.

February minutes: Al made a motion to approve the February minutes as written.  Nancy seconded the motion.

Fundraising Committee:  Myrna Uncorked will be on Friday, May 8.  Board members are encouraged to sign up to help and sell tickets.  Andy will be the auctioneer this year.

Financial Committee:
Jennifer reported that our financial situation is stronger than it was two months ago.  She pointed out that the February Net Income of $8612.89 is better than the January figure of -$4,002.26.  Also, the Total Assets have increased by 18.33% since last year.  

A Net Income Reconciliation has been added to the Balance Sheet; as a result, the Net Income (after reconciliation) on the Balance Sheet matches the Net Income on the Revenue & Expense Report.  In addition, all of the reports are for the same time period, so they are easier to compare.

The Financial Committee will start working on the 2009-2010 budget.  The first draft will be at the May Board meeting.

If Board members want to receive notes and memos from the Financial Committee meetings, they should contact Tina or Jennifer.

Executive Director’s Report: 

Ed reviewed his executive director report. See the written report.

Since Ed will be leaving the Myrna Loy on September 1, 2010, he compiled lists of Accomplishments across Tenure as Executive Director, Unfinished Business, and Goals for July 2009-2010. See the written reports.

Programming Committee:  

The committee will meet on April 1 at 5:15.

Strategic Planning Committee:  

The committee will meet on April 2 at 5:30.

Amendment of Ed’s Contract

The Board discussed the amendment to Ed’s contract.

Gloria made a motion to:

(1) fix the term of the contract from July 1, 2009 to September 1, 2010

(2) fix the salary at the current rate unless amended by the Board at a later date

(3) fix the benefits received at the current rate

Al seconded the motion.  The motion was voted on and passed by the Board.

The Board then discussed the performance goals that Ed proposed that he focus on for the remainder of his tenure.  Martin made a motion to accept the Goals for July 2009-2010 as proposed by Ed with these additional performance targets:

(1) train the new executive director

(2) generate job profiles for all staff and a procedure manual for operational duties for the executive director

(3) add bullets 2, 5, and 6 from Ed’s list of Unfinished Business:

· building projects not covered in current fundraising and grants

· increasing cash reserve

· finding sustainable staff support levels that include a business manager, full-time development director, and better benefit package (i.e., retirement plan)

Jennifer seconded the motion. The motion was voted on and passed by the Board.

The revised performance goals for the remainder of Ed’s term are as follows:

(1) Sustain current levels of funding and identify new grant opportunities

(2) Work on building projects not covered in current fundraising and grants that includes acoustic work in auditorium and screening room, new light dimmer packs, exterior signage on building, and remodeling of upstairs office space

(3) Increase cash reserve

(4) Find sustainable staff support levels that include a business manager, full-time development director, and better benefit package 

(5) Continue to build stronger summer programming

(6) Curate strong 2009-2010 and 2010-2011 series

(7) Work as part of the transition hiring team through the Strategic Planning Committee to identify potential candidates for the executive director position

(8) Work with staff to continue growth in ticketing for live performances and film

(9) Train the new executive director

(10) Generate job profiles for all staff and a procedure manual for operational duties for the executive director

The next meeting will be Monday, May 4, at 5:30 P.M.

Cindy made a motion to adjourn the meeting. Donna seconded it.

