Myrna Loy Board Meeting Minutes

March 29, 2010

Myrna Loy Center

Board Members present: Nancy Butler, Angie Leprohon, Tony Dean, Jennifer Knight, Martin Holt, Bob Shepard, Abby St. Lawrence, Tom Keith, and Michelle Connole.

Board Members not present: Shalon Hastings, Tina Laidlaw, Gloria Tatchell, Andy Hunthausen, Donna Erwin, Zoann Atwood, and Patty Grosfield.

Staff present:  Ed Noonan and Marilyn Alexander.

February minutes: Jennifer made a motion to approve the February minutes as written. Michelle seconded the motion.  The minutes were approved.

Board Development Committee:

Jennifer is the chair of this committee. Board members who are not going to be on the Board next year should let Jennifer know.  During April, committee members will interview potential candidates.  New Board members and officers will be elected at the May Board meeting.

Fundraising Report: 

Marilyn reported that we raised $1,836 at the On Broadway fundraising event.  

Board members were asked to sign up as volunteers for Uncorked on May 14. 

Executive Committee Report:

The Executive Committee submitted a written report in which it described the current financial condition of the Myrna Loy and the staff salary reductions that will take place effective March 17, 2010.  The committee recommended that Ed’s salary be reduced 17.5% effective March 17, 2010.  See the written report for details.

Executive Director’s Report: 

Ed reviewed his executive director report. See the written report.

Beginning with the pay period ending March 31, 2010, the salaries of Pete, Benji, and Ed will be reduced by 17.5%.  Marilyn’s salary will not be reduced at this time. 

Michelle moved that we adopt the following interim vacation policy as of March 17, 2010:

When a staff member’s salary is reduced for fiscal/budget reasons, the current level of accrued vacation at the effective date of the reduction will retain its value at the higher rate of salary (salary prior to the reduction).  That vacation, when used or when paid out upon termination, will be paid at the higher rate of salary.  New vacation accrual will be accrued at the new salary rate.

Bob seconded the motion.  Abby suggested that we establish a personnel committee to deal with this and other personnel issues.  Nancy agreed that we would take care of this by July 1, 2010, in the Executive Committee since the Executive Committee is already handling personnel issues.  The motion passed. 

Ed presented the proposed summer programming.  He noted that the number of shows has been reduced from 15 to 12, and that many of the shows are funded (or partially funded) by the Murdock Foundation.

Ed presented a draft budget for FY2010-201; the proposed budget after salary reductions has a deficit of  -$10,758.48.  The draft budget was presented for Board approval, knowing, however, that it will likely change as we go forward.  The budget will need to be reviewed each month as revenue and expenses are addressed; hence, we will use this budget as an operating budget.  Ed stressed that the situation is problematic but not a crisis.  The programming will be reduced, but not noticeably so.  Staff will be working part-time, not full time, as during the Doris Duke years.  He stressed that we need a budget so that we don’t have a deficit of -$150,000 next year.  We need to look at the brainstorming list the Board made and shape an organization that we can sustain.

In the discussion that followed, Bob disagreed; he believes that we are in crisis.  The checking account balance is $14,409.82 as compared with $143,243.16 a year ago.  The Cash Reserve is low; cash flow is a big problem.  According to Bob, we need to look at summer shows and be sure that they will bring in income.  He believes we should consider not doing shows in the fall because it is our deficit period and we don’t have the funds in the Cash Reserve to bail us out.  

Following this discussion, Bob moved that we approve the budget as well as Ed’s salary reduction.  Abby seconded the motion.  The motion passed.

Nancy encouraged Board members to help if possible.  She reminded the Board that at Uncorked we will be honoring Ed’s 10 years of service. 

Tony asked that Board meetings be posted on the internet.

It was decided that Martin’s proposal for action be discussed as part of the budget process.

The next Board meeting will be Monday, April 26, at 5:30 P.M.

Michelle made a motion to adjourn the meeting.  Angie seconded it.  The meeting was adjourned.

