Myrna Loy Board Meeting

May 14, 2007 5:300 PM

Myrna Loy Center

Board Members present: Susan Allred, Zoann Atwood, Nancy Butler, Linda Carlson, Martin Holt, Andy Hunthausen, Shalon Hastings, Brett Jakovac, Tom Keith, Jennifer Knight, Tina Laidlaw, Angie Leprohon, Gloria Tatchell, Brandon Thomas and Betsy Wahl.

Board Members not present: Al Beaver, Cindy Gaffney Charla Kempa, Norb Lauer, and Bob Shepard.

Staff present: Ed Noonan & Marilyn Alexander

Introduction of Board members and welcome to new members.  Betsy made a motion to approve the April minutes. Tina seconded the motion. Minutes approved. 

New Business:

Marilyn reported the income from the wine auction was $26,273.00. This has been the best year and we were at capacity. 

Strategic Plan was discussed. Zoann asked how often the plan will be reviewed. Ed said the next phase will involve staff identifying action items and time lines with Karen consulting. Action items will be presented to the Board in two months and reviewed every three months. Angie made a motion to approve the Strategic Plan. Shalon seconded the motion. The Strategic Plan was approved.

Committee Reports:

Executive Director Report: Ed reviewed his written May report that included the progress of the The Wally Cardona Quartet new work, a discussion on film revenues and a report on the Theater Space meeting. The 2007-08 Series was presented and Ed highlighted several of the performances including Maile Meloy reading at Helena’s Festival of the Book this fall.  There will be no show at the Civic Center this year. Andy suggested the Wine Auction be put on the schedule along with the performances. Andy asked if the board considered having the event off-site, and Linda said people really like being at the Myrna. Linda said we need a follow-up auction meeting and people should e-mail suggestions to Marilyn.   

Executive Committee Report: No report.

Finance Report:  Seven key indicators for the current month, one month prior and two months prior are listed at the bottom of the agenda. Brett read Bob’s brief notes. The financials look very good. A draft budget for 2008 was presented. The final budget will be adopted at the June meeting 

Board Development Report:  

· Angie made a motion to make an exception to the by-laws to keep Martin on the board for as long as he will stay. Tom seconded the motion.  Motion passed. 

· Cindy, Bob and Shalon have agreed to stay on for a second term. Andy made a motion to retain Cindy, Bob and Shalon for a second term. Jennifer seconded the motion. Motion passed. 

· Angie outlined Board mentors for the new members. Shalon will mentor Brandon; Martin will mentor Andy; Linda will mentor Jennifer and Nancy and Cindy will mentor Zoann. 

· The slate of officers for the 2007-08 year includes: Tina as President; Betsy and Angie as co-vice-presidents with one stepping up to president; Bob as treasurer and Gloria as secretary.  Susan made a motion to accept the slate of officers. Andy seconded the motion. Motion passed.

Volunteer Committee Report: No report

Fundraising Committee Report:  Betsy is the new chair for the fundraising committee. Calling night for renewals was May 7th. The board can talk to Marilyn about making calls in June to people who haven’t renewed.  Jennifer, Nancy and Andy have joined the fundraising committee.   

Marketing Committee Report:  No report. 

The next board meeting will be June 25, 2007 at 5:30 p.m. at the Myrna Loy Center.

Betsy motioned to adjourn the meeting and Shalon seconded the motion. Meeting adjourned.  

