Myrna Loy Board Meeting Minutes

May 24, 2010

Myrna Loy Center

Board Members present: Shalon Hastings, Tina Laidlaw, Nancy Butler, Angie Leprohon, Abby St. Lawrence, Jennifer Knight, Martin Holt, Gloria Tatchell, and Donna Erwin.

Board Members not present: Zoann Atwood, Tony Dean, Andy Hunthausen, Bob Shepard, Tom Keith, Patty Grosfield, and Michelle Connole.

Staff present:  Ed Noonan.

April minutes: The April minutes were not available for review, so they no action was taken.  Both May and April minutes will be presented at the June Board meeting.

Fundraising Report: 

Ed reported that we raised approximately $500-700 less than the budgeted amount at Uncorked.  Marilyn will have the official numbers to us soon.

Board Development Committee:

The committee submitted a written report.  See the report.

Three Board members will be renewing their terms: Nancy, Jennifer, and Andy.  There are four proposed new Board members: Kelly Bourgeoius, Aislinn Daley-Mast, Mary Lee Larison, and Alexandra Swaney.  Five members will be leaving the Board: Bob, Shalon, Tom, ZoAnn, and Cindy.  That will leave us with a total of 16 members.

Martin moved to accept the term renewals and the new Board members.  Angie seconded the motion.  There was a discussion about Andy’s term renewal.  He regrets that he is unable to attend as many meeting as he would like, but Board members believe that his connection with the county is important and that his presence on the Board is invaluable.  The motion to accept the term renewals and new Board members passed.

The terms for new Board members will begin July 1, 1010.  The Board Development Committee will make arrangements for training of the new Board members during July and August.

There will be a Board social gathering during July- either July 7, 14, 21, or 22.

Executive Director’s Report: 

Ed continues his discussions with the Butte Folk Festival committee.  If we receive the money, it would be for $60,000 plus travel expenses, as compared to $160,000, which is currently paid to the national organization.  Ed would curate the folk festival and set up the contracts with performers, but the contracts would be between the Butte Folk Festival and the performers.  The Myrna Loy would not be on the contract.

Ed presented the summer show season.  There are 11 shows this year, as compared with 13 shows last year.

Ed suggested that we pay down the line of credit with money from the cash reserve so that we don’t have to pay interest on the line of credit.  Abby moved that we utilize up to $20,000 from the cash reserve to pay down the line of credit.  Martin seconded the motion.  The motion passed.  The intention is that we continue to keep our eye on the budget and look for ways to build up the cash reserve.  

Martin asked if we have any equity gain from the building.  Ed noted that we have the Richard Swanson sculpture and the concession stand.

Ed explained that they are experimenting with a small inventory of items to sell in the store.

Ed presented the newly revised FY2010-2011 budget.  He explained that when he did the individual show budgets, there was more income than he previously estimated, so the budget now has a bottom line of + $26,087.  Board members requested that he create a narrative to accompany the budget.  The Board will vote on the budget at the June Board meeting.

The next Board meeting will be Monday, June 28, at 5:30 P.M.

Abby made a motion to adjourn the meeting.  Jennifer seconded it.  The meeting was adjourned.

