Myrna Loy Board Meeting Minutes (action items highlighted)

May 23, 2011

Myrna Loy Center

Board Members present:  Nancy Butler, Donna Erwin, Patti Grosfield, Mary Lee Larison, Angie Leprohon, Abby St. Lawrence, Gloria Tatchel, Mark Viergutz

Board Members not present:  Kelly Bourgeois, Aislinn Daley-Mast, Tony Dean, Martin Holt, Andy Hunthausen, Jennifer Knight, Alexandra Swaney

Staff present:  Ed Noonan, Gina Barker

I.  Call to Order (5:35 pm)

Patti called the meeting to order.

II. Approval of Minutes (5:36 pm)

Abby submitted minutes for the April 11, 2011 meeting.

Nancy moved to approve the April 11, 2011 minutes.  

Angie seconded the motion.  

The motion passed unanimously without discussion.  

III. Executive Director’s Report (5:37 pm)

Lots has happened since the last board meeting.  In programming, August:  Osage County had a successful run, and the final two shows, 39 Steps and Noche Flamenca, also had good audiences.  Ed submitted the financial report for August:  Osage County.  The strategic planning and programming committee will get the reports for the fall and winter/spring seasons next month.

Ed informed the board that Bre Wong has been terminated and was within her probationary period when terminated.  The termination has also brought to light the need for the tech director position to be full-time.  Ed plans to incorporate into the proposed budget a 40 hours/week position for tech director and facilities maintenance with a salary of $26,500 and a full-time benefits package of $225 per pay period for a total salary package of $33,000.  Ed needs to have the position filled by June 13th if possible.  Patti, Mark, Angie, and Nancy had questions and comments about Bre’s employment, potential replacements, and the new position.

The night after the last board meeting, there was a flood upstairs from an overflowing toilet overnight.  Water went through the area around the small bathroom down to the gallery and basement.  Drying and water restoration cost $12,000, and carpet repair was about $2,000.  After several weeks of discussion with the insurance company, the company accepted our claim, but we do have a $250 deductible.  Mark, Nancy, Gloria and Abby had questions about the incident and associated costs.

We have received our largest NEA grant--$45,000 for next year—which was great news.  We also got good coverage in the IR on Caravanserai, which has elicited many positive comments.  Ed had copies of the article available.  The value of the grant for Caravanserai is $134,000 in artists’ fees, which go directly to the artists in the 3-week long residencies.  We have also gotten the rights to the Broadway hit, God of Carnage, for next April.

Ed expressed gratitude for a great Uncorked event.  A full report will be provided during committee reports.  Patti, Gloria, Angie, Donna, Nancy, Mary Lee, and Abby all echoed positive comments, particularly about the food, layout, smooth checkout, and nice extra touches (i.e., live music).

Flamenco, the sculpture on the corner, is being repaired by the artist.  Two hanging pieces came loose during a wind storm and had to be removed for repair.  The sculpture will be back soon.

Alicia Davis, long-time part-time tech support, is the girlfriend of Keith Carlson, who died in an accident at Yesco Signs.  Ed will arrange for a brick to be laid out front in Keith’s honor.  Mary Lee, Patti, Mark, and Nancy all had comments.

IV. Committee Reports (5:55 pm)

A. Board member development (5:56 pm)

Donna presented the report.  The committee has been working on recruitment of new board members.  Donna presented two nominees—Patrick Call and Joe Furshong.  Patrick is experienced in sales and marketing, and has board experience with a dance company in Albuquerque. Patrick’s wife is a dancer, and they are both originally from Helena.  Donna presented the results of her interview with Patrick and feels very positively about him.  Joe is skilled in public relations, strategic planning, and human relations and has experience with a number of boards in the Helena area.  Donna also presented the results her interview with Joe and recommends him as well.  Mark asked about other possibilities.  Gloria and Angie are visiting with Pat Bik, who is also interested in serving on the board.  Pat has previously served on the YWCA board and is an attorney with the Department of Labor and Industry.  Mary Lee also suggested Trevor Uffleman; she will talk to him in more detail.  Abby asked about the number we are aiming for.  With the addition of 2, we’d be at 15; with 4, we’d be at 17; we can have a max of 21.  Angie, Patti, Nancy, Donna, and Ed discussed board size.  Donna also discussed timing for bringing on new board members, along with Patti and Ed.  

Abby moved to approve Patrick Call, Joe Furshong, and Pat Bik as new board members.  Gloria seconded it.  Mark, Gloria, Donna, Angie, and Patti discussed the motion, which was approved 

Angie provided a report on the board training.  Angie has provided background materials to Pam Mavrolas, who will review the materials and then create a 10-15 minute online assessment for board members to complete.  Angie asked for consent to release board emails to Pam, which all members present gave.  Pam anticipates preparing the assessment within the next few weeks and asks that board members complete the assessment as soon as possible.  Nancy, Donna, Patti, Angie, and Mark discussed timing for upcoming board training.  Angie will check with Pam on her availability for a board training session in July.

B. Finance (6:22 pm)

Ed reviewed the revenue & expense, budget vs. actual, report for July 2010-April 2011.  We need to particularly consider the concessions expenses, as we’re running ahead of budget.  We should consider whether other expenses are getting mixed up in the concessions line item and whether some of the changes have been more costly.  Patti commented that we’re about $6,000 off budget right now.  

Next year’s budget becomes a priority for Ed after Wednesday.  He will send out the proposal to both executive and finance committees.

Fundraising income is a little down, but it should catch up in May.

Performance and grants are way ahead, due in part to the MAP grant of about $24,000.

In budgeting film, Ed mistakenly did not take into account that we did not have a film in the main auditorium for almost an entire month due to August:  Osage County.  Patti, Angie, and Mary Lee had questions on film budget.  May has been a very good film month.  Gloria and Abby also commented on film.

We are ending the year with a big net income.  At the end of the year, the MAPP grant will come out in the audit.  As of the end of April, we are $37,000 in the black.  Without the MAPP Grant, we’re at $24,000 to the good.

Mark had questions on the accounts payable report.  Mark also stated that without payments being made now, we’re going to have a very difficult time getting a $50,000 line of credit from the bank in June.  Ed stated that payment on the line of credit is an important question for the finance committee.  Ed, Patti, and Mark discussed the line of credit at length.  Mark felt strongly that the budget committee needs to focus on cash flow.  Nancy and Patti agreed.

Abby and Patti had questions on the accounts payable report.

C. Fundraising (6:42 pm)

Gina presented the fundraising report.  Uncorked was successful, with silent and live auction numbers up from last year.  We made over $1830 in the call for cash; over $18,000 in the live auction; and over $3,500 from the silent auction.  Karen will prepare a full official report on Uncorked, but in general, income was up and expenses were down.  Angie, Patti, Gloria, Nancy, Ed, and Mary Lee all commented on Uncorked outcome.  Ed mentioned that Uncorked aprons are available as thank you gifts.  One of the biggest changes over last year was the food was provided at no cost.  Uncorked will be discussed in more detail, including ideas for next year, at the June 1st meeting.  Gloria submitted an invoice for flowers from Uncorked that needs to be paid.  A full report will be available next Wednesday.

Gina entered all names from the ticket stubs to the data base, resulting in 79 new entries.  All new entries will get a membership request.  Angie comments positively on the new names for the database.

Abby asked when the next fundraising committee meeting will be.  Gloria, Ed, and Patti commented on the need for a fundraising plan to plug into the budget, the need for improvements to the fall fundraising, and the fact that we are behind on fundraising, both in terms of planning and actual income.

Patti, Angie, Donna, Mary Lee, and Mark complimented Gina and Cathy on their work on Uncorked, as well as the other staff.

D. Strategic Planning/Programming (6:55 pm)

Ed presented the summer season schedule.  June starts with a few smaller shows (Grants to Artists fundraiser and Sound Evolution) and a rental (R. Carlos Nakai), and then officially starts on June 20th with the Bindlestiff Family Circus.  Mark, Angie, and Gloria commented on the June shows.   Angie, Gloria, and Patti had questions and comments on the summer schedule.  The summer schedule doesn’t have a big star, but has good variety and is comfortable, leaving us some money from the Murdoch.  Mark asked about advertising for the summer season.  Nancy also commented on publicity for the summer season and asked about the impact of the Butte folk festival.  Gloria thanked Ed.

V. Other Business (7:01 pm)

A. Old (7:01 pm)

None

B. New (7:02 pm)

None

VI. Adjournment (7:02 pm)

Angie moved to adjourn the meeting.  Gloria seconded the motion, which passed unanimously without discussion.

The next scheduled board meeting will be on Monday, June 27th, at 5:30 pm.  An Uncorked wrap-up is scheduled for Wednesday, June 1st, at 5:30 pm.
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