Myrna Loy Board Retreat Minutes

November 8, 2006

Silver Star Meeting Room

4:00 – 9:00

Participants:  Brett Jakovac, Ali Bovingdon, Shalon Hastings, Annie Hull, Bob Shepard, John Ansotegui, Martin Holt, Cindy Gaffney, Norb Lauer, Susan Allred, Gloria Tatchell, Becky Docketer, Tina Laidlaw, Ed Noonan, Marilyn Alexander

Pam Mavrolas facilitated the meeting.  

The group began by listing reasons they were excited to serve on the Myrna Loy Board.  The list included:  

1 Sense of community 

2 National arts available to Helena

3 Arts and community people

4 High quality films

5 National- caliber programming

6 Jail building

7 Energy

8 Part of Arts Town

9 Central to life in Helena

10 Connection for local artists

11 Approachable

12 Film editing resources

13 Arts education (residency program)

Pam asked the group to identify any “burning questions” they’ve wanted to ask about the Myrna but haven’t.  The group generated the following questions: 

1 Why can’t the Myrna bring in “big shows” (e.g., Jerry Seinfield)?

2 What is the history and role of volunteers in the organization?

3 What is the general history of the Myrna Loy Center?

4 How do all the committees fit together?

5 What are the details of where the fundraising and income come from?

6 How does the Myrna operate with its finances?  What is the cash flow?

7 Can we do what we want [in terms of programming] with staff?

8 How do we select the programs?

9 How do we look at the long-term viability of the Myrna instead of day-to-day?

10 Who is responsible for initiating the annual plan (i.e., staff, Board)?

11 What’s in the existing strategic plan?

Operating Principles followed were:

1 Humor

2 Listen well

3 Respect

4 Caring frankness

5 Open --- everyone participates

6 No such thing as a stupid question

7 Getting tasks done – stay on task

8 Being present

Pam gave the group handouts from the Institute for Conservation Leadership Handbook entitled, “Benchmarking Your Organization’s Development”.  Working in smaller groups, each group was responsible for rating the Mryna’s Board performance on a variety of Board-related tasks.  Table 1 summarizes those results.  A rating of “1” indicates poor performance;  a “5” rating indicates excellent performance.  The “priority” column captures the number of groups that felt that particular item should be a priority to address.

Table 1.  Board Evaluation
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Based on this evaluation, the Board determined that financial oversight, meeting minutes, and Board composition were currently handled well.  

The Board brainstormed some areas for improvement which included:

1 Digesting the monthly financial reports

2 Obtaining board input on the meeting agenda instead of using the standard template

3 Distributing information / materials the Board needs to review to make decisions in advance of Board meetings

4 Understanding the working committees better (tasks, communication,etc.)

5 Overall lack of definition and process

6 Little structure to serving as a Board member;  desire to accommodate Board members’ interests

7 Lack of a big picture understanding of fundraising

8 Board renewal (staggered versus all at once)

9 Working versus governing Board

The Board reviewed examples of Board job descriptions.  After comparing the example descriptions to the Myrna’s job description, members felt other templates set policy and offered clear measures; duties were concrete and more tangible; were more formal and articulated clear expectations; and served as a contract between the new Board member and the organization.  As a result of this discussion, the Board decided to revise the Myrna’s Board Job Description.

Pam provided several handouts that describe the responsibilities of board versus staff.

The group completed a Board skills inventory. Table 2 summarizes the results. 

Table 2:  Myrna Board Member Skills Inventory
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The group observed that the current Board lacked connections to money, fundraising / grant writing, volunteer management, and community connections.

Pam divided the group into four focus groups.  The task groups focused on these topics:

1.  Board member Job Description

2.  Board Development Priorities

3.  Approach to addressing Board gaps

4.  Committees

Board Member Job Description

Add Ali’s text here  

Committees

This group evaluated the existing committee structure and recommended the Board adopt these 6 committees:  1) Executive, 2) Board Development, 3) Membership / Audience Development, 4) Fundraising, 5) Marketing, and 6) Volunteer.  The next steps would be to: a) adopt the committees; b) assign a leader for each committee and recruit committee members; and c) develop a plan for each committee.  The plan would outline committee goals, describe a communication / information flow strategy, and define the committee’s roles and responsibilities.  Bob suggested establishment of a finance committee, independent of the Executive committee, since the membership of the executive committee wasn’t exactly equal with board members with an interest in finance.  Also, the executive committee will not always have time to fully explore the financial statements.   Currently, the executive committee are the VPs of the board. 

Board Development Priorities

Groups 2 and 3 addressed Board Development from slightly different perspectives.  This summary combines recommendations from both groups.  These groups suggested 

1.  Refine Board skill – in depth.  

The Board would revisit the Board skills inventory in more depth.  Based on people’s expertise, they may be enlisted to coach other Board members, serve as committee chairs, lead certain activities, etc.

2.  Whole Board Training – emphasis on interest of aptitude

For future Board members, the suggestion was made to update and improve the Board orientation program.  One immediate training idea was to educate the Board on how the performing arts schedule is developed, highlighting limitations and how live performances and films are selected.  Another idea was to have the staff present a detailed look at the Myrna’s fundraising strategy (i.e., fundraising, earned income, roles).   For other topics, the Board could solicit external expertise to assist with Board training.

3.  Recruit strength to Board or Board Committees
4.  Board needs time to understand these issues and the 5 year plan.

In summary, Board Development needs to focus on:

Education (re. a basic understanding of how the Myrna presently )

Training (e.g., skills to help with fundraising, improve Board functionality, areas of interest (e.g., film, membership, etc.)

Sustainability (building Board and organizational capacity to develop a sustainable organization)

Pam highlighted some web resources with materials on Board Development and Non-Profit Management:

www.boardcafe.org
www.boardsource.org (formerly National Center for Nonprofit Boards)

www.allianceonline.org
Next Steps:

The Executive Committee will prioritize the recommendations provided by the break-out groups and present these recommendations to the entire Board at the next Board meeting.  

