Myrna Loy Board Meeting Minutes (action items highlighted)
November 22, 2010

Myrna Loy Center

Board Members present: Nancy Butler, Donna Erwin, Patti Grosfield, Jennifer Knight, Tina Laidlaw, Abby St. Lawrence, Alexandra Swaney, Gloria Tatchel, Mark Viergutz

Board Members not present:  Kelly Bourgeois, Aislinn Daley-Mast, Tony Dean, Martin Holt, Andy Hunthausen, Mary Lee Larison, Angie Leprohon, 

Staff present:  Ed Noonan, Karen Jacovak (excused at 6:19 pm)

I.  Call to Order (5:30 pm)

Patti called the meeting to order.

II. Approval of Minutes (5:31 pm)
Abby submitted minutes for the October 4, 2010 meeting.

Ed noted that Nancy’s response to Tina’s question at the end of p. 5 is not accurate.  The minutes were amended to reflect how the personnel handbook is being reviewed and how personnel issues are addressed.

Jennifer asked for clarification about when meetings will start, 5:15 or 5:30 pm. Patti will send out a clarifying email.
Donna moved to approve the October 4, 2010 minutes as amended.  Alexandra seconded the motion, which passed unanimously without discussion.  
III. August Financials (5:43 pm)

Patti thanked Karen for attending the meeting.  Karen and the board introduced themselves.  Ed provided detail about Karen’s work for the Myrna. 

Ed presented the revenue & expense budget vs. actual through October 2010 (Attachment 1) and the balance sheet as of October 31, 2010 (Attachment 2).  The finance committee looked at the September financials, which were comparable to the October financials, except that September had grants in early.  Income is staying in a good place.  Building rental, film, and fundraising income are ahead.  Concessions income is on budget.  The MLC performances and grants income line item includes the MAPP Grant.  On the expense side, administration is up a little.  The finance committee did review this item, which is not up because of staff salary.  Film and fundraising expenses are up, but so are film and fundraising income.  The special projects expense is the expense for the project enabled by the MAPP Grant.  November is lighter on film, but that’s anticipated.  December is looking good for film income.  Net income through October is $14,698.45.  Montana Arts Public Value grant of $10,000 (will be $10,000 per year for four years for operating expenses) will be received soon, and the NPN grant was received in November.  When the budget is adjusted to deduct the MAPP grant, but to add in grants to be received, the adjusted net income is $15,687, which is $25,781.99 over budget for this time of year.

Accounts payable (Attachment 3) was reviewed.  Mark asked if the some of the expenses in the 31-60 days column is related to the Savannah Disputation.  Ed said more of the expenses are related to the winter/spring brochures.  Karen stated that all 61-90 days paid.  Ed and Patti noted that we are getting much better about keeping accounts current and paid within 30 days.

Patti asked if Karen had any comments or questions for the board.  Karen stated that she noted several questions the board had in the minutes that she will look into.  The audit is close to completion, and the report is expected soon.  Jennifer stated that the audit recommended that the treasurer review the banking and credit card statements monthly as well. Jennifer asked that when Karen receive the draft audit to let Jennifer know so that Jennifer will schedule a finance committee meeting.  Mark asked that the draft audit report be sent to the finance committee 4-5 days before the meeting so that the committee has an opportunity to review the audit report prior to the meeting.

Alexandra asked if this was the audit Galusha donated.  Ed replied that Galusha does not donate.  Karen noted that we did receive a discount.  Ed stated that Galusha does now have all our information.  Patti asked what the rotation schedule is.  Ed replied that we are on a 10-year rotation with Galusha.  Alexandra asked if we got a donation from Crowley Fleck.  Ed confirmed that we did.

Patti and the board thanked Karen for attending.  Karen was excused.
IV. Executive Director’s Report (6:19 pm)
1. October and November were action packed, successful months.  Highlights were the sold out shows for Josh Ritter, Natalie MacMaster, 2nd City, and Lemon Andersen.  The Savannah Disputation had a good run with better than expected attendance and income and a great show. Thanks to all who were involved, especially Mark for his premiere with the Helena Theater Company.  The Dashiell Hammett films shown as part of the Big Read under the Big Sky were very successful on Saturday nights.  Mark asked how busy Lemon Anderson was.  Ed replied that the show was quite busy, mostly because of Carroll students.  Jennifer asked if the Carroll tickets are discounted.  Ed replied that there is a discount, but Carroll does reimburse us a portion of the discount, so it ends up being a declining balance.

2. The tech director position will close next week.  We have some good candidates, but Ed hasn’t officially received any applications yet.  The part time work and the low salary are a barrier some.  Gordy Higgins, who helped construct the Savannah Disputation set, will likely apply for the technical director position.  Merlin Peterson, who assisted with tech for the Savannah Disputation, may also apply, but the pay made him hesitate.  We also have one other young woman who has good background in theater, but also has experience on the technical side, particularly with touring.  Patti asked if we are in the ballpark for technical director salaries.  Ed replied that none of our salaries are really “in the ballpark.”  Patti noted that if we keep making some progress on the budget, we might be able to revisit the staff salaries.
3. After thought, the film issue that Ed would like to concentrate on is the practice of a film being put on hold because Cinemark might take it.  Other issues we could pursue legally would be very difficult.  Laws around film are such that one entity cannot corner a market, so for us to not be able to access films we want to show creates some legal issues.  However, like in a bidding process, we have to have something to offer, and the difficult issue for us would be to prove that we could make as much or more money on a film than Cinemark.  Gloria and Jennifer both asked about Waiting for Superman.  Ed replied that Waiting for Superman is one of the “annoying ones.”  We were supposed to get it, but someone with Cinemark talked with one of the film people with Helena ties, so Cinemark got the film, and Cinemark did take the film when prints were available; it was not a situation where Cinemark got a hold on it.  Also, we could not have done the public meeting because The Savannah Disputation was at the same time.  The next big film is 127 Hours.  Fox Searchlight has been the best distributor for us, but it’s changing as well.  127 Hours was available with wider release next Friday, it was offered to Cinemark, and Cinemark took it.  All that said, we know there are other instances where Cinemark has not taken films when offered, but the films have not been offered to us.  We can build a case around that and will build documentation accordingly.  Nancy asked if other art houses around the country have the same problem.  Ed confirmed that they did.  Pete learned about this at a recent meeting he went to.  Michael Moore has been one of the leading challengers on this issue, and Pete struck up a friendship with Michael Moore around that issue, who encouraged art houses to come together to fight this.  Mike Meloy said that the entity whose practices we have to push is Cinemark.  We know that Cinemark will want to hold up all the awards films, and we’re headed into that season.  Ed is contemplating whether he should write an editorial for the IR on this issue, noting that the Myrna did not protest when the city gave Cinemark incentives to open, despite that it caused other local businesses to close, but our issue is when practices hold up movies.  People could “get” the Helena community is just not getting the movies because Cinemark is holding them.  Jennifer noted that it would have to be a very carefully crafted piece.  
4. Today an unbudgeted, but hoped for, grant arrived for $6,000 from the C. Stone Foundation.  Like all operating grants we get, it couldn’t happen at better time.  
5. We have a good chance for a grant called Carneversai through Arts Midwest from the Doris Duke Foundation, a great residency grant that would provide two weeks of residency and several musical performers from Muslim artists.  It would only cost us lodging and ground transportation. We have several partners who will go in on this including the Montana Historical Society, Carroll College, the Helena School District, and the Lewis and Clark Library.  All kinds of folks are coming in for school outreach for two weeks.  We could get other grant money so we don’t have to pay out so much.  Mark asked if there would be a performance at the Myrna as well as outreach.  The Doris Duke Foundation picked a number of organizations as “Bright Lights,” and we were picked as one of them, so our reputation is healthy, which helps us bring in performers like this.
6. A number of student groups have used the building recently.  Students using the building and highlighting their work is always good.  The Four Georgians Choir did some video recording with Mark Staples.  Julie Mitchell’s Gifted and Talented classes have been here twice preparing for a performance event on December with Philip Aaberg, who has been here working with them. We also had the PEAK classes from Jim Darcy here for film presentations of student works and an art auction to raise money for the program.  On December 2, the Carroll Outreach team, including Nancy’s daughter, is using a sneak preview of Girl who Kicked the Hornet’s Nest as a fundraiser with a reception at 6 pm and the movie at 7 pm.

7. 2010 had great highlights, but also had its difficulties.  The budget difficulties of the end of the last fiscal year took a toll in that we had to reduce staff salaries.  As Bob Shepherd said at the February board meeting, those reductions would anger people, and people would resign.  That is exactly what happened.  Ed just wants to help clear the air on personnel issues.  Especially since July, we’ve had a wonderful return of audience.  We had to reduce staff salaries starting this February.  Patti noted that there were other cutes in February also.  The reductions have been difficult all the way around.  Ed hopes that we are coming to a point of equilibrium.  It’s not unusual for organizations like ours to go through these kinds of situations.  Ed wants to be clear as to his procedure for dealing with personnel issues.  There have not been too many personnel issues, but when they do come up, Ed first brings them to the attention of the president of the board and then, if the issue looks like it’s going to escalate, Ed will go to the executive committee.  When the issue comes to a head, Ed follows the handbook procedures, which call for a complaint to be filed with Ed, who makes a response.  If the complainant doesn’t like the response, s/he can appeal to the president within a specified deadline, who then appoints a committee to review the appeal.  Ed noted that the general board meeting is not the place to air personnel issues, as it could get us into trouble.  In the most recent personnel issues, there were lots of emails exchanged among the staff as to who will be cut and how, but the issue was not up for discussion.  One of the problems was that a “background campaign” did become a larger issue and complicate the issue.  Patti noted that there were other background issues even before the cuts.  Patti asked how many of the four fulltime employees have left since the cuts were implemented.  Ed responded that only Benji has left.  DD was not affected directly by the cuts, but did leave because of the environment.  Ed spoke with the executive committee as the staff issues came up and will continue to do so.  Ed has asked staff for specifics on complaints and keeps good documentation on past issues.  Patti stated that the executive committee recommends to Ed that he go back to the policy.  The executive committee did not try to give guidance other than to urge Ed to follow the policy.  An email was eventually sent out to remind all board members that discussing personnel issues with staff or among board is inappropriate; if there are issues, they should be brought to Ed.  Ed stated that his purpose in raising this issue is to clarify he is dealing with these issues.  There has been an appeal recently.  Patti stated that there will not be any further discussion of that appeal except to say that the ad hoc appeal committee, which is not the executive committee or the same committee that is dealing with the personnel handbook, is dealing with the appeal.  Ed just wanted this out there.  There will still be issues that arise and he is concerned that they may affect donor issues, so he would like board support.  Patti commented that the board does support Ed, his position, and the process set up to address personnel issues.  Ed offered to address any issues or questions the board has individually or now.  Mark asked if the goal of next year’s budget is to get salaries back to where they were.  Ed replied that he doesn’t think that’s possible, but he would like to give a bonus at Christmas such as a gift certificate to a restaurant.  Patti commented that we need to keep an eye on this and be cautious.  Ed said that we’re trying to pay down the line of credit as much as possible.  Patti commented that our greatest asset is our people, and we need to do what we can to keep them.  Alexandra commented that she is just grateful that the organization is still here.  Patti responded that keeping the organization viable is much of the reason why the staff reductions were necessary.  Nancy commented that the budget was the result of a “perfect storm.”  Patti stated that the staff was included as much as possible.  Alexandra thanked the board and Ed for taking on a very difficult challenge.  Patti summarized that there have been issued, they are being dealt with, and we are on track.  The board should not allow themselves to get involved in personnel issues.
V. President’s Report (7:00 pm)

Patti had nothing to report.

VI. Committee Reports (7:01 pm)

Board member development:  Donna reported that she wanted to get a time when the committee could all meet and had hoped to do that tonight, but Aislinn and Angie aren’t here.  Jennifer noted that she could email Donna the documents used by prior board development committees.
Finance:  Jennifer reported that the finance committee has held one meeting and will schedule another one.  The treasurer will also start meeting with Karen to go over bank and credit card statements.

Fundraising:  Abby presented the fundraising committee report (Attachment 4).  We have received a check from the Nicholsons for $667 along with a monthly automatic deposit pledge that will bring them up to an annual gift.  Including this most recent contribution, we’ve raised $8,000 in major donor contributions.  The budget for major donor contributions is $9,000.  Along with a $1,000 gift expected at year’s end, we are projected to meet our budget for major donors by January if not before.  Another event to note on the calendar is Uncorked on May 13th.  Mark asked if the Brewhouse had come through yet.  Ed was not aware of any response.  Mark will follow up.
.  

Strategic planning/programming:  Ed presented the report from the strategic planning committee (Attachment 5) and an article Angie wrote on the most recent committee meeting (Attachment 6).  The committee is looking at the strategic thinking to pull some items out and make them a priority.  Jennifer asked if the committee will present those ideas to the board as a whole for voting.  Ed said that it is a process to keep the immediate concerns ahead of us.  On Attachment 6, Ed drew attention to the growth of the summer season as noted on page 2.  Some of the growth is because of the Murdoch Grant, but the summer is becoming a vital part of Helena and is growing the audience.  In future summer seasons, we may try to do less, but higher quality.  Ed also presented the winter/spring season flyer (Attachment 7), which will be going out.  Mark asked if we would hear from Marilyn if we solicited from a business that had not yet fulfilled its pledge.  Ed responded that the Myrna bills, but it’s normally not an issue.  
VII. Other Business (7:10 pm)

Old:  Patti likes staff rotating through.  Donna commented that staff receiving kudos and thanks from the board is very important to staff.  Gloria asked if the staff is being paid for their time at the board meetings.  Ed confirmed that they are.  Donna suggested a Christmas party for staff.  Jennifer stated that we have done that in the past, but did not get much turn out.  Ed stated that we will have at least one new staffer in January, so maybe better to wait until after 1st of year.  Ed recommends no December board meeting and waiting until January.  Patti stated that we will not have a board meeting in December, but may schedule an executive committee.  Ed stated that the finance and personnel handbook committees should meet in December
New:  none.
VIII. Adjournment (7:13 pm)

Jennifer moved to adjourn the meeting.  Patti seconded the motion, which passed unanimously without discussion.
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