Myrna Loy Board Meeting

October 23, 2006 – 6:00 PM

Myrna Loy Center

Board Members present: Susan Allred, Al Beaver, Becky Dockter, Shalon Hastings, Martin Holt, Brett Jakovac, Tom Keith, Tina Laidlaw, Norb Lauer, Angie Leprohon, Bob Shepard, Gloria Tatchell  

Board Members not present: Linda Carlson, Cindy Gaffney, Charla Kempa & Betsy Wahl.

Staff present: Marilyn Alexander & Ed Noonan.

Brett called the meeting to order and all the board members introduced themselves .

Norb made a motion to approve the September minutes. Martin seconded the motion. Minutes approved. 

Executive Report:  Ed reviewed his written report.  In addition we received another $4,000.00 for Regi Wilson. Ed asked the Board to make a motion to extend the line of credit. It has to be renewed every year. The line of credit is 35,000.00. The Myrna has paid down the accounts payable by $15,000.00. Martin made a motion to extend the line of credit; extending the credit line was approved.

Ed said there is interest in the boards of Grand Street Theater and Myrna Loy Center getting together on 11/27/06 at 5:00 p.m before the regular board meeting at 6:15 p.m.  There have been previous discussions about the arts organizations getting together to join forces in terms of advertising for the arts. The board agreed to meet with the Grand Street Theater Board.  

Committee Reports:

Executive Committee Report:  Brett gave an overview of the October executive committee meeting.  The Ex. Committee recommended increasing Ed’s salary by 4%, giving him $1,000.00 bonus and extending his contract through June 2009.  Bob made a motion to accept the recommendations; Martin seconded the motion; the motion passed.  Ed said he would look at a change in 2009, and Bob said he would like at least a year to find a new executive director.  Al recommended Ed start a file of potential candidates.

Finance Report:  The balance sheet was reviewed. The revenue for performances has increased from last year at this time. Fundraising is down from last year. 

Board Development Report: Tom, Angie and Charla still need to go through orientation. The new board members need to sit on at least one committee, and we still need a leader for board development. 

Membership Committee Report:  Norb discussed alternative considerations for use of the money that was to be spent on a mailing list. There will be an insert in the IR in January and part of the insert will highlight membership.  Bob suggested reviewing different attendance records monthly.  Brett and Tina suggested the executive committee look at identifying key indicators. 

Volunteer Committee Report: Becky said Marilyn is keeping up with the volunteer information. Marilyn is looking for volunteers to do data entry and she also said 6:45 – 7:45 p.m. is the time needed for concessions.   

Marketing Committee Report:  No report.

Fundraising Committee Report: Tina gave a power point presentation and handout on our current fundraising situation. Susan volunteered to be on the fundraising committee.  The board discussed the art sale currently happening in the lobby of the Myrna.

Shalon motioned to adjourn the meeting, and Tina seconded the motion. Meeting adjourned.  The next meeting is November 27, 2006 at 5:00 p.m. at the Myrna Loy Center. 

