Myrna Loy Board Meeting Minutes
October 22, 2007, 5:30 PM

Myrna Loy Center

Board Members present: Zoann Atwood, Susan Allred, Al Beaver, Nancy Butler, Linda Carlson, Cindy Gaffney, Tina Laidlaw, Angie Leprohon & Gloria Tatchell 

Board Members not present: Martin Holt, Andy Hunthausen, Shalon Hastings, Jennifer Knight, Brandon Thomas, Norb Lauer, Tom Keith, Bob Shepard & Betsy Wahl.
Staff present: Ed Noonan & Marilyn Alexander
September Minutes:

Nancy made a motion to approve the September minutes. Cindy seconded the motion. Minutes approved. 

Executive Director Report: Ed discussed a sculpture Richard Swanson had designed for the Myrna Loy.  A model of the sculpture and a photograph of the Myrna grounds with the Swanson Statue placed on the grounds were at the board meeting. The sculpture would be $27,000.00 to build and install.  
Ed handed out a copy of his written report. See the Executive Director’s written report. 
Financial Report: The following reports were handed out to the board: Balance Sheet Previous Year Comparison, Revenue & Expense Budget vs. Actual and Revenue & Expense Prev Year Comparison. In looking at the Balance Sheet, the checking and savings is up. Grants receivable is down; however the grants that come in specific months have been removed and because of that the total current assets are down $6,000.00. Liabilities are also down from last year.  In looking at Revenue & Expense Prev year Comparison, Fundraising is up over last year, but film ticket sales is down and that needs to be monitored.  Andy will follow up with the County regarding the building granite repair.    

Strategic Planning Committee:  Shalon said the focus of the meeting was marketing. The committee is going over one section each month and progressing quite well. Shalon will write up her notes.
Fundraising Committee:  Marilyn showed the board table top ads designed by D.D. for the November 8th fundraising dinner at Bennys. She encouraged everyone to make their reservations. 

Membership is around 300 and membership renewals keep steadily coming in.  
Marilyn passed out the sponsorship list. The total is $20,300.00, and the entire goal is $30,000.00. Wingate has been very generous and giving most of the lodging. Michelle Steel, manager, is the contact for the Wingate.  
Board Development Committee:  The committee met two times. Jennifer has compiled information for new binders for new members. The board social will be November 16, 2007, 6:00 PM at Andy’s house. A sign-up sheet was passed around. Jennifer is pulling together some board assessment tools. 
A current Board of Directors contact list was passed around. There were some corrections to be made on the list; Tina will revise and resend the contact list.  
The next board meeting will be December 3rd at 5:30. A board social will be at Andy’s house on November 16, 2007. Shalon made a motion to adjourn the meeting. Cindy seconded the motion. Meeting adjourned. 
