Myrna Loy Board Meeting Minutes

October 26, 2009

Myrna Loy Center

Board Members present: Zoann Atwood, Nancy Butler, Angie Leprohon, Donna Erwin, Gloria Tatchell, Tina Laidlaw, Tony Dean, Abby St. Lawrence, Shalon Hastings, Jennifer Knight, Cindy Gaffney, and Michelle Connole.

Board Members not present: Bob Shepard, Andy Hunthausen, Tom Keith, Patty Grosfield, and Martin Holt.

Staff present:  Ed Noonan and Marilyn Alexander.

August minutes: Jennifer made a motion to approve the August minutes as written.  Zoann seconded the motion. Abby made a motion to approve the September minutes as written. Jennifer seconded the motion.  Both August and September minutes were approved as written.

Later in the meeting, a correction was made to the August minutes:  the name of the prospective Board member is Aisling Mast.  Also, a correction was made to the September minutes: the fundraising goal for Board members is 100% participation, not $10,000. Jennifer made a motion to approve the August and September minutes as corrected.  Shalon seconded the motion.  The minutes were approved as corrected.

Executive Director’s Report: 

Ed reviewed his executive director report. See the written report.

There was a discussion of the proposed changes to the personnel policy regarding sick leave and holidays.  The proposed changes are:

· Currently, a part-time employee who is regularly scheduled to work 30-39 hours per week can earn sick leave on a prorated basis.  This would change to 20-39 hours.

· Currently, employees receive four holidays between Christmas and the end of the year.  It was proposed to change this to three holidays, and to add Veteran’s Day as a holiday.

· It was proposed to allow the Executive Director to approve a donation of up to six days of sick leave per year by one employee to another employee.  In addition, the Executive Director would be able to approve the use of up to three days of sick leave per year as vacation.

Nancy made a motion to modify the sick leave and vacation policy for employees who are regularly scheduled to work at least 20 hours per week to earn sick leave and vacation days on a prorated basis.  This change in policy would be retroactive to September 1, the date the new business manager, Cathy Ransier, was hired.  Michelle seconded the motion.  The motion passed.

The Executive Committee will discuss Ed’s other proposed changes to the personnel policy and make a recommendation to the Board.

Finance Report: 

The financials look much better than last year.

Programming Committee:  

Ed reviewed a Revenue & Expense Report for the summer performances; we had a net profit of $19,993.17.  The average attendance was 178.

Ed explained that the Myrna Loy is the producer of the Helena Theatre Company.  The plays are chosen by members of the theatre company.  The show has to have box office potential.  The Myrna Loy covers the costs and pays each performer $200-300 per show.  This makes us eligible for professional rights.

Fundraising Committee:  

The Myrna Loy now has 303 members.  This figure is right on target; the membership total is usually from 296 to 320.

Business pledges are at $18,930; the goal is $20,000.

Strategic Planning Committee:  

The Strategic Planning committee will meet Wednesday, November 4, at 5:30 P.M.
The next meeting will be Monday, November 16, at 5:30 P.M.
Angie made a motion to adjourn the meeting. Abby seconded it.  Meeting was adjourned.

