Myrna Loy Board Meeting Minutes (action items highlighted)

October 4, 2010

Myrna Loy Center

Board Members present: Kelly Bourgeois, Nancy Butler (arrived 5:45 pm), Aislinn Daley-Mast, Tony Dean, Donna Erwin, Patti Grosfield, Tina Laidlaw, Mary Lee Larison, Angie Leprohon, Abby St. Lawrence, Alexandra Swaney, Gloria Tatchel (arrived 6:03 pm)

Board Members not present:  Martin Holt, Andy Hunthausen, Jennifer Knight, Mark Viergutz

Staff present:  Marilyn Bennett, Ed Noonan

I.  Call to Order (5:34 pm)

Patti called the meeting to order.

II. Approval of Minutes (5:35 pm)

Abby submitted minutes for the August 23, 2010 meeting.

Patti asked if Zoann had resigned from the board.  Ed confirmed that she had as of April 2010.  The minutes will be corrected not include Zoann in the board membership.

Ed stated that his written report has never been part of the written minutes.  The board’s preference is to keep the executive director’s written report out of the minutes.  Attachments 3 through 8 should be renumbered to delete the written report as Attachment 2.

Angie noted several corrections.  Under Item III, p. 1, the last sentence should read “and a good year ahead of the Myrna.”  Under Item IV, p.1, the last line should read “other cuts.”

Patti asked for a motion to approve the minutes.  Angie moved to approve the minutes as corrected.  Donna seconded the motion.  There was no discussion.  The motion passed unanimously.  

Ed reminded Abby that board minutes should be sent to John Ansotegui after they are approved so that they can be posted on the website.  

III.   August Financials (5:45 pm)

Ed presented revenue and expense budget vs. actual (Attachment 1).  The first two months of the year were very good.  We are $38,000 ahead of budget on budget that already has $28,000 margin.  The MAP grant is both extra income and expenditures, so the grant and the expenditures have been separated out.  We are $18,000 over budget even without the MAP grant.  Film ticket sales were very strong in August.  MLC performances and grants include $23,000 of the MAP grant, but is still ahead because of unexpected smaller grants.  Administration costs are overbudget.  Film expenses are up in income and under in expenses, but some of that is timing (expenses will catch up in September).  $4,000 in grants to artists/residencies is actually in performance fees and expenses, but Karen has not yet been available to adjust that.  Special projects expense is money we’re spending on the MAP grant.  Income and expenses for MAP grant are all kept out.

Angie asked if we had already spent the MAP grant?  Ed stated that we have already spent $3,409 of MAP grant.

Tina asked if are administrative costs are expected to stabilize?  Ed explained that most of the administrative costs over budget is the result of Benji working two weeks longer, plus his payout.  It was all in staff salary for August.  Patti stated that we should catch up some because we are not hiring a replacement for Benji until later than originally anticipated.  Ed stated that some expenses were from temporary technical help.

Abby inquired about the fundraising expenses being at 263.39 percent of budget.  Marilyn stated that she needs to talk to Karen and look at that.  Patti stated that maybe income hasn’t caught up with expenses (i.e., ticket printing).

Ed presented the balance sheet with the previous year comparison as of August 31, 2010 (Attachment 2).  The $800 cash on hand is because always have $800 in till and change.  D.A. Davidson is the grants account for larger grants (i.e., MAP grant).  Mountain West is regular checking.  Mountain West Cash reserve is most of the cash reserve.  This used to be much more spread out, which is why it seems to be such a big increase in comparison with the previous year.  US Bank is for NEA and other smaller grants, so they are not mixed in with other grants.  NEA can only be requested 30 days before performance.  The Valley Bank Cash Reserve is used as a debit account as per auditor’s suggestion.  It’s repaid each month like credit cards.

Tony asked why we don’t have multiple accounts at one bank instead of single accounts at multiple banks.  Ed explained that part of it is that the banks are all different and part of it makes accounting easier.  Patti stated that much is PR because the banks donate to us and it helps keep the banks competitive on rates.  Nancy stated that in case one bank ever dropped us for whatever reason, it would be good to have a backup.  Ed stated that at one time, all money was primarily with Wells Fargo, but they never gave us money.

Ed explained that the line item for grants receiveable will change after audit to be accurate.  The audit will start in mid-October.  

Abby asked why the accounts payable that is usually given to the board was not presented.  Ed stated that the finance committee will meet and decide what forms they want to present to board.  Currently, $20,000 in accounts payable is about average.  We did pay out quite a bit in September, so most accounts payable are only 30 days.  

Abby commented that she recalled the board passing motion this summer to pay down line of credit, but asked why it appears to be back up.   Ed stated that the line of credit had been paid down to $20,000, but then we had to borrow again.  We fell short in July because of deficit at end of the fiscal year.  We should be able to pay down line of credit again soon if income increases.  The line of credit is usually down at June, but we then have to borrow again usually with first payroll of July.

Patti stated that the budget reflects a much more positive trend, but she is cautiously optimistic.  We have quite a bit of debt that we need to pay down.

Mary Lee asked if we have a goal for when we’ll have debt paid down.  If new grant comes in, is a percentage dedicated to paying down debt?  Patti stated that cash flow is a problem, so we don’t necessarily have the luxury of dedicating a portion of new grants to debt.  Ed stated that the line of credit usually gets paid down from the endowment.  Patti stated that the line of credit is to help bridge cash flow.  A good goal would be to keep vendor accounts current, as well as making salary.

Kelly asked if the auditor is Galusha.   Ed stated that yes, Galusha has done it for 10 years.

Angie asked if the operating loan paid every week.  Patti stated that yes, she believes it is paid down in the amount of $350 every other week. 

IV.   Committee Makeup (6:06)

Patti stated that committee signups were done last board meeting.  She sent around a sheet reflecting those preferences and encouraged folks to go to any committee and give input.  Abby asked how many committees each board member is expected to serve on.  Patti stated that the hope is that each board member will serve on at least one committee.  Abby asked that the finalized committee assignments be emailed.  Patti will email the final committee assignments to the entire board.  

Ed stated that  board members are invited to all committee meetings, so everyone needs to know when committee meetings are.

Tony commented that it would be helpful to have “one stop” to find out when meetings are, maybe on password-protected webpage.  We could also post reminders for board.  Ed stated that we have that kind of practice for volunteers now.

Patti stated that she prefers to get notices of board meetings via email.  Tony stated that he can’t access emails through work, which makes it a problem to get notice of board meetings at the last minute.  

Patti asked if it would be feasible to have a board website, but also stated that the problem is that meetings are often scheduled last minute.

Donna asked if each committee decides when they’ll meet rather than have set schedules.  Patti stated that meetings are as needed, but finance is most steady.  

Abby stated that a set schedule for the year for at least full board meetings could alleviate a lot of the issues that are being brought up.

Donna asked if are board meetings the first Monday of each month.  Patti stated tht she doesn’t feel that we need a board meeting each month.  Ed stated that board meetings need to be at least on the second Monday of the month to allow time for financials to be assembled.  Patti stated that she and Ed will get together and put together proposed board meeting schedule.  Ed stated that we will never meet everyone’s needs.  Nancy stated that the goal is to get as many folks as you can.  Patti stated that it would most effective to have meetings towards the end of the month.  

Donna asked if there is a binder or notes of some sort for the board development committee.  Patti stated that we only have two charters for committees right now, but we should develop committee binders, as well job descriptions for executive positions.

V. Committee reports (6:19 pm)

Fundraising:  Tina reviewed the fundraising committee report (Attachment 3).  Congrats to the board for 100% participation and increased board donations.  

On business sponsor, the cash goal was $21,500.  With some sponsors that still need to be contacted, we’re at $24,100 ($4,375 is in kind).  If a business is highlighted in yellow on Attachment 4, we still need information on the status.  Please do that by the end of this week.  Some returning sponsors and some new ones.  Marilyn needs to be notified of any new sponsors ASAP.  Questions about individual businesses followed.

The goal for the raffle was $3,500; we made $3,280.  Board members sold 163 tickets.  Winners have been announced.  

There have been some changes that will affect fundraising projections.  The Halloween party (projected to raise $500) was cancelled.  Lucca’s (projected for $1,000) is not doing a dinner.  The Blackfoot Brewing night in 2011 is projected for $500, but more likely to be $1000.  Nancy asked if the Blackfoot event will be in this fiscal year.  Marilyn stated that it will be before June.  Kelly asked why the Lucca’s dinner is not happening.  Patti asked if there were any other restaurants that might be able to do a dinner instead.  Marilyn stated that there are no other restaurant options right now.  

Tina stated that the fundraising committee is now working on potential major donors, which are donors of $1,000 or more.  Fundraising committee members will be each board member for potential major donors.  The next fundraising committee meeting is on October 21 at 5:30 pm at Tina’s house (1085 Strawberry Drive).

Donna asked if major donors include businesses.  Marilyn explained that major donors are individuals only.  

Other committees:  Angie stated that the strategic planning/programming committee will meet in October.  An email will be sent out soon with meeting date.  

VI. Executive Director’s Report (6:29 pm)

Ed presented a written report.  

The fall season starts on Wednesday with the Fireworks Ensemble, which will do residencies at Jefferson, Jim Darcy, Hawthorne, and CR Anderson; a major donor concert on Thursday night; a performance on Friday.  Every year, we try to do an ensemble and a group with strong residencies.  This is an eight-piece classical group.  Classical performances aren’t a major ticket gain, but reflect our commitment to bring music to schools.  Next week, Rosanna Gamson Worldwide will do residency activities in Cardwell, Whitehall, Helena, and Butte with a performance in Butte on Saturday, Oct. 16.  Rosanna Gamson reflects a committemednt to bring arts to communities that don’t usually see it.  Natalie MacMaster will perform here on October 15, and everyone is encouraged to get tickets.  Many presenters Ed works with over the years have said she is at the top of her game.  

September was a busy month of rentals that brought in diverse audiences including a concert for the Susan Komen Montana organization on Monday, an overflowing film night sponsored by the Western Environmental Law Center, a concert by Montana singer Ben Bullington (a doctor and country/folk/contemporary singer), and a successful Montana boarder film, “Come Find Us,” sponsored by Big Sky Boards. Another Montana boarder film is coming up in a few weeks on October 16th.  Sunday we also had 70 National Guard in for an early morning special showing of Restrepo.  These events brought in diverse audiences.  Gloria asked how we got the National Guard.  Ed stated that a member had seend Restrepo and really liked it; the captain then made contact with Ed and arranged for showing.  The East Helena Boy Scouts also had special event to give out popcorn to sell and to view the instructional/safety video.  

The Myrna Loy Center has been selected by Performing Americas through NPN.  We had groups before through this program.  We are one of the original groups in this program in the early part of the decade, and it enables us to present two South American shows through extra NPN funds for performance across the next two years. Ed or Pete will take four paid trips to South America to curatorial events in the next two year.  The first trip is to Santiago in January.  Abby asked if the trips are paid for entirely by NPN.  Ed explained that the Myrna will have to cover per diem.  Abby asked where that will come from in the budget.  Ed explained that it will be accounted for as the expenses are incurred.  NPN also does bring in some extra funds.  Patti stated that the same question came up in the executive committee meeting, but only a small amount is not covered.  Ed stated that it ends up to be about $400.  Angie asked if the acts have already been chosen.  Ed stated that he will choose the acts as he travels.

Cathy Ransier has been with us for year and recently received her year review.  Her work on concessions has increased our per ticket income in concessions, which offerings are diverse and attractive.  Cathy has also agreed to take over the implementation of rentals.  In the past, Ed had booked the rentals and contracted with the renters, but had turned it over to Benji in the past year.  Cathy’s job description (Attachment 5) has been revised to reflect the addition of the rental responsibilities, as well as taking away responsibilities for grant writing.  In reality, Ed has been able to do more of this, as Cathy has assisted Ed with other administrative tasks.   

Pete’s job description (Attachment 6) has also been revised to reflect the addition of two major tasks that Pete has as of July:  building/tearing down films and supervision of facility maintenance. 

Ed will have the new position announcement for a tech director ready by October 20 to disseminate.  The job will be a .5 FTE with a potential of up to a 1 FTE for a person with associated skills. This position is necessary, but doesn’t by itself equal a full-time job.  In the past, tech directors have taken on other tasks to make the job bigger.

At end of last week, DD turned in her resignation effective as of end of December, so that will also have ramifications for how we look at personnel.  Ed will report more on that next month.  There will be an executive commitee meeting soon that will address some of these issues, review personnel handbook, and look at new positions as well.  Gloria stated that she is very distressed about DD’s resignation.  Tina requested that Ed provide some background on DD’s involvement with the Myrna for new folks.  Ed explained that DD has been with the Myrna for about five years, does all graphics, and is very flexible.  With Doris Duke grant, shape of the organization changed, so DD worked with a board committee to develop brand, colors for building, etc.  Tina asked if at next board meeting, we’ll get more updates on personnel handbook, etc.  Patti stated that we would.  Ed stated that we’ve been planning to review the entire book.  Tina asked if the executive committee is functioning as a personnel committee.  At this point, there is no personnel committee, but there is an ad hoc committee to review the personnel handbook.  As the need arises to address personnel complaints, a committee will be appointed as per the procedure in the personnel handbook.  There was discussion about Cathy’s position and, in particular the gift shop responsibilities, as well as suggestions for changes to the gift shop, such as more “experience” packages.

VII. Rotation of Staff at Board Meetings (6:52 pm)

Patti expressed thanks to Marilyn for being here.  It’s great to always have staff.  It might be good to rotate staff through for each meeting to highlight employees and get to know them better, learn what they do, and appreciate them more.  Ed will work on arranging for staff to attend board meetings.

Abby asked if staff will be compensated for their attendance at board meetings.  Patti stated that that is a logistic we’re going to have to work on.  Ed and Nancy stated that we could have staff participated that at the beginning of the meeting and then let them go.

VIII. Other Business (6:54 pm)

Old:  Abby thanked board for their concern and care over the past month.  The bricks honoring Sten’s father and niece are lovely.

New:  none

IX. Adjournment (6:55 pm)

Patti asked for motion to adjourn.  Nancy moved to adjourn the meeting.  Kelly seconded the motion, which passed unanimously without discussion.
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