Myrna Loy Board Meeting Minutes  (action items highlighted)

September 12, 2011

Myrna Loy Center

Board Members present:  Angie Leprohon, Alexandra Swaney, Andy Hunthausen, Mary Lee Larison, Pat Bik, Patsy Call, Patti Grosfield, Nancy Butler, Aislinn Daley-Mast, Donna Erwin , Joe Furshong and Mark Viergutz.

Board Members not present:  Kelly Bourgeois, Abby St. Lawrence, and Jennifer Knight.

Staff present:  Ed Noonan and Linda Carlson (volunteer)

I. Call to Order 

Angie called the meeting to order and welcomed all members.  Each member teased the board with one personal truth and one lie, without consequence.

II. Agenda Review 

Angie asked all to review the agenda.  No changes were suggested.

III. Approval of Minutes

Mark moved to approve the minutes for the August 1, 2011 meeting as presented; Nancy seconded the motion.  The motion passed unanimously without discussion.  

IV. Executive Director’s Report 

Ed briefly outlined the financial impact of lower than expected ticket sales during the summer months and noted that, while important, ticket sales never cover the complete costs.  Inevitably, performing arts presentations must be subsidized by other revenues.

Ed reported that a wonderful evening was had by all at the Martin Holt Short Film Festival.  Ed noted that the Myrna Loy is committed to honoring the memory of Martin by encouraging new, local film makers and ensuring that the Martin Holt Short Film Festival has a robust future for years to come.  

Ed attended the National Performance Network board meeting in Tampa, Florida.  He briefly discussed upcoming shows, including Ed Asner’s one-man-show FDR and A Little Night Music, presented in conjunction with Carroll College and with a 17-piece orchestra, conducted by Allan Scott.

Ed acknowledged that the Myrna staff is highly competent, technically proficient and wholly capable of keeping the Center running smoothly.  Ed announced that he planned to take a needed two weeks of sick leave to recharge his energy and enthusiasm.  Board members heartily thanked Ed and wished him a restorative respite.  

V. Discussion of Committee Duties and Goals 

Angie noted that the matrix of goals and decision-making powers of each committee will be finalized and presented for full board review and approval.  Each committee chair then presented a quick overview of committee responsibilities.

A. Executive Committee.  Angie noted the primary duties of the committee include the evaluation of the executive director’s performance, review of the executive director’s goals for the next year and renewal of the executive director’s contract for services.  The Executive Committee also takes responsibility for general oversight of the organization between board meetings and is authorized by the bylaws to make decisions in committee, as necessary, to facilitate the smooth operation of the Myrna Loy Center.  The Executive Committee is required to report all decisions to the board at the next meeting.

B. Fundraising Committee.  Angie described committee duties to include development of a fundraising plan that would be approved by the board.  The standard areas of fund development include membership development; special fundraising events; solicitation of business sponsors; the end-of-year giving campaign; cultivation of major donors; and marketing of commemorative bricks.  The committee will also designate a point-person to oversee the annual gifting campaign.  Angie distributed membership envelopes to each board member.  In addition to annual giving, the board will approve any amendments to the fundraising plan and changes to the fundraising budget.

C. Strategic Planning and Program Committee.  Nancy noted that the committee will soon meet with Ed and review the organization’s Strategic Plan and set some goals for 2012.  If major improvements to the sound system and other equipment upgrades are selected as goals, the committee will coordinate with the Fundraising Committee to raise the money needed.  The committee will bring the Strategic Plan and any proposed revisions before the board for approval.

D. Board Development Committee.  Donna reported that the committee’s duties include recruitment of new board members, nomination of officers and board member training.  Nominations are all brought before the board for action.  

E. Finance Committee.  Mark noted that the committee’s major duties include the monitoring of monthly financial reports prepared by the executive director.  The committee presents the annual proposed budget to the board with recommendations for board action.

VI. Committee Reports 

The following committee reports were received by the board:

A. Fundraising Committee Report.  Mary Lee distributed a colorful pie-chart showing the projected fundraising income for 2011-12, and noted that the board could conceptualize its fundraising goal as a small, scruffy pie tin or consider setting its sights upon a deep, brilliant, porcelain, fluted pie pan.  While making a larger pie requires a bit more effort, the results may be much more spectacular.  With that in mind, Mary Lee distributed a preliminary fundraising plan for 2011-12 for board review.  The committee requests board members to give an annual gift to the Myrna Loy Center and distributed envelopes for that purpose.  The business sponsor campaign is underway, and all board members are asked to make personal calls to a number of business owners of the list by September 30th.  The list of business was distributed and board members signed up.  Mary Lee also noted that the 400 tickets for the fall raffle would soon be ready for sale and requested each board member to sell at least 10 tickets each.  Tickets cost $20 and the drawing would occur at the performance of A Little Night Music on November 12th.  

B.  Finance Committee Report.  Mark noted a recent downturn in income, with $15,000 deficit year-to-date.  Mark noted that fundraising is a critical component of the organization’s financial health.  The budget will be adjusted if necessary next quarter.


Nancy moved to approve the annual budget, as revised, recognizing that 
additional tweaking will likely be necessary.  Patti seconded and the motion 
passed unanimously.

C. Executive Committee Report.  Angie noted that the committee has initiated the executive director evaluation process and is working with Ed to renew his contract for services.  Angie also noted that she would distribute the board member job description to all, with the provision regarding removal from the board for three unexcused absences brought into conformity with the organization’s bylaws.  The committee will endeavor to hire a new development director, but until that time, Linda Carlson has volunteered to fulfill that role and donate 10 hours each week to the effort.  The board expressed its deep gratitude to Linda for her generosity and dedication.

VII. Tribute to Martin Holt

Angie described the lovely memorial services for our long-term, beloved board member Martin Holt, who died on September 6, 2011.

VIII. Other Business

No one raised any new or old business. 

IX. Adjournment 

Donna moved to adjourn the meeting.  Pat seconded the motion, which passed unanimously without discussion.  The board gathered in the lobby for a social hour with the Myrna staff, organized by the intrepid Board Development Committee.

The next scheduled board meeting will be on Monday, October 17th, at 5:30 pm.  Abby will be back from Paris and once again serve as secretary.
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